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8 GENERAL ITEMS 

8.4 HB LASS HALF-YEARLY REPORT 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Appendix 1 - HB LASS Half-Yearly Report ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to assist the Committee in its role of monitoring the 
performance of Council Controlled Organisations by presenting the HB LASS Financial 
Statements for the 6 months ended 31 December 2016. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Committee receives the report 

 

 

1. REASON FOR INCLUSION AS LATE ITEM 

The information that this report relies on was received after the stipulated agenda deadline.  It 
has been included as a late item in the interests of providing the Committee with timely 
information, and because it contains no significant items for decision. 

2. BACKGROUND 

2.1 HB LASS Limited was formed in December 2012 and each of the Hawkes Bay local 
authorities owns a 20% shareholding.  As such HB LASS meets the definition of a Council 
Controlled Organisation (CCO). 

2.2 S66 LGA requires that: 

2.2.1. Within 2 months after the end of the first half of each financial year, the board of 
a council-controlled organisation must deliver to the shareholders a report on the 
organisation’s operations during that half year. 

2.2.2. The report must include the information required to be included by its statement 
of intent. 

3. CURRENT SITUATION 

3.1 The report, attached at Appendix 1, was received on 5 April 2017, beyond the statutory 
timeframe. 

3.2 The report is incomplete in that it does not contain items specified in the Statement of 
Intent; Movements in Equity and Statement of Service Performance.  In view of the 
nature of the entity’s funding the former can be considered immaterial.  However 
commentary on the organisation’s performance could have provided meaningful 
information to the shareholders. 

3.3 The matters discussed in 3.2 have been communicated to the entity and the Committee is 
able to offer further comment. 
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4. OPTIONS 

4.1 The options identified are:  

a. Receive the report 

b. Do nothing 

4.2 Due to the administrative nature of this item, no options analysis is warranted. 

4.3 The preferred option is that the Committee receives the report, this meets the purpose 
of local government by  exercising governance over an entity that exists to identify cost-
effective services for the member councils. 

5. CORPORATE CONSIDERATIONS AND SIGNIFICANCE 

5.1 In accordance with Council’s Significance and Engagement Policy this matter is of low 
significance. No consultation is required and there are no financial implications. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Gary Borg 

Author 

Fergus Power 

Approved by 
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8.5 HB LASS STATEMENT OF INTENT 2017-18 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. HB LASS draft SoI 2017-18 ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to assist the Committee in fulfilling its governance role in 
respect Council Controlled Organisations by presenting the HB LASS Statement of Intent 
for the year ending 30 June 2018. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Committee receives the report and provides 
comments it deems appropriate to be referred to the directors. 

 

 

1. REASON FOR INCLUSION AS LATE ITEM 

The information that this report relies on was received after the stipulated agenda deadline.  It 
has been included as a late item in the interests of providing the Committee with the 
opportunity to comment in a timely fashion and to meet the statutory timeframe for 
responding.  There are no matters of significance to be considered. 

2. BACKGROUND 

2.1 HB LASS Limited was formed in December 2012 with the Hawkes Bay local authorities 
each owning a 20% shareholding.  As such HB LASS meets the definition of a Council 
Controlled Organisation (CCO). 

2.2 The framework for a statement of intent (SoI) is prescribed by Schedule 8 LGA.  In 
particular, the purpose of a statement of intent is to: 

2.2.1. state publicly the activities and intentions of a council-controlled organisation for 
the year and the objectives to which those activities will contribute; and 

2.2.2. provide an opportunity for shareholders to influence the direction of the 
organisation; and 

2.2.3. provide a basis for the accountability of the directors to their shareholders for the 
performance of the organisation. 

3. CURRENT SITUATION 

3.1 The draft Statement of Intent (SoI), attached at Appendix 1, was received on 6 April 2017, 
beyond the statutory timeframe. 

3.2 The SoI confirms the purpose of the HB LASS as being ‘to investigate, develop and deliver 
shared services, where and when that can be done more effectively for any combinations 
of some or all of the councils.’  The HB LASS supports the LGA s17A objective of local 
authorities to continually and periodically ‘review the cost-effectiveness of current 
arrangements for meeting the needs of communities within its district’.  Consequently the 
HB LASS SoI is unlikely to fundamentally change from one year to another. 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 11 APRIL 2017 

Item 8.5 Page 8 

3.3 The following matters are observed in the 2017-18 SoI compared to the corresponding 
document for 2016-17: 

3.3.1. ‘Increased value’ inserted as an expected benefit 

3.3.2. Vision statement updated to “HAWKE’S BAY COUNCILS DELIVERING VALUE AND 
SERVICE THROUGH COLLABORATION” 

3.3.3. Nature and Scope of Activities updated to include ‘Work collaboratively to 
identify, assess, develop and implement opportunities. Facilitating collaboration 
direct with council officers who are responsible for the identified work streams 
and driving beneficial outcomes’ 

3.3.4. A director representing Hawke's Bay Regional Council has been appointed 
[vacant 2016-17]. 

3.3.5. An updated list of feasibility studies that will be considered is provided.  The RFP 
process for Internal Audit services is currently in progress. 

3.3.6. The publishing of a newsletter is proposed to change from quarterly to six 
monthly. 

3.3.7. The level of proposed contributions from members is unchanged.  Council’s 
contribution is set at $9,058.50 for the year.  

4. OPTIONS 

4.1 The options identified are:  

a. Receive the report and provide comment as appropriate 

b. Do nothing 

4.2 Due to the administrative nature of this item, no options analysis is warranted. 

4.3 The preferred option is that the Committee receives the report, this meets the purpose 
of local government by exercising governance over an entity that exists to identify cost-
effective services for the member councils. 

5. CORPORATE CONSIDERATIONS AND SIGNIFICANCE 

5.1 In accordance with Council’s Significance and Engagement Policy this matter is of low 
significance. No consultation is required and there are no financial implications. 

Confirmation of statutory compliance 

In accordance with Section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Gary Borg 

Author 

Fergus Power 

Approved by 
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8.6 DECEMBER QUARTER FINANCIAL REPORT 

Author: Christopher Hankey, Financial Planning Manager 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. 2016/17 Quarter Two (December 2016) Financial Report ⇩   
  

1. PURPOSE 

1.1 To present the December 2016 (FY 2016/17 Quarter Two) quarterly financial report. 

 

RECOMMENDATION 

The Financial Planning Manager RECOMMENDS that Committee receive this report and approve 
its referral to Council. 

 

 

2. BACKGROUND 

2.1 Council staff are requested to bring a finance report to Council each quarter. 

2.2 Financial reports are still in development but have a range of agreed elements. 

2.3 September’s Quarterly report was received by Council on 28th March 2017 

2.4 This report contributes to the transparency of Council’s financial activities for ratepayers. 

3. DISCUSSION 

3.1 There are no items of operational budget significance in the report.    

3.2 The one item of Capital significance is as per the September report.    

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 There will be no process or policy changes in Council as a result of this paper. 

4.2 No s17A review will be triggered by this paper. 

Compliance with legislation and Council Policy 

4.3 This report complies with Council Policy and the financial reports included comply with 
financial reporting requirements and the International Public Service Accounting 
Standards (IPSAS) and the New Zealand equivalent Public Benefit Entity Standards. 

What are the key benefits? 

4.4 Transparency in managing taxpayers’ funds. 

Who has been consulted?  

4.5 No public consultation has been taken on this issue. 

Maori Standing Committee 

4.6 This has not been referred to the MSC. 
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5. SIGNIFICANCE  

5.1 The financial reports have seen interest from the public in regards to financial 
transparency, however this report does not trigger any standards in the significance and 
engagement policy that require consultation. 

6. RISK MANAGEMENT 

6.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Public perception of good financial management and oversight is critical in the 
ongoing funding of Council operations.  This report represents transparency with this 
standard and commonality with the reporting of the annual financial reports. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Christopher Hankey 

Author 

Gary Borg 

Approved by 
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