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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 11 April 2017 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 11 APRIL 2017 AT 1.30PM 

 

PRESENT: Cr Hine Flood, Cr Jeremy Harker (Chair), Mr Philip Jones 

IN ATTENDANCE:  Stuart Mutch (Ernest & Young), G Borg (CFO), J Baty (CSM), C Hankey (FPM), J 
Cox (EM), C Knight (GAPS) 

 

1 KARAKIA 

Given by the Corporate Services Manager 

2 APOLOGIES FOR ABSENCE  

His Worship the Mayor & Cr Eaglesome-Karekare 

3 DECLARATION OF CONFLICT OF INTEREST 

Cr Harker declared a conflict of interest for the public excluded appendix of item 8.2. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

HB LASS Half yearly report 

HB LASS Statement of Intent 2017-18 

December Quarter Financial Report 

6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2017/12  

Moved: Mr Philip Jones 
Seconded: Cr Jeremy Harker 

That the minutes and confidential minutes of the Ordinary Meeting held on 28 February 2017 be 
confirmed. 

CARRIED 
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8 GENERAL ITEMS 

Item - 8.1 Ernst Young Audit Plan 2016/17 Year - has been moved to another part of the 
document. 

 

8.2 HEALTH & SAFETY REPORT - APRIL 2017 

COMMITTEE RESOLUTION  2017/13  

Moved: Cr Hine Flood 
Seconded: Cr Jeremy Harker 

The Committee receive the report. 

  

CARRIED 

 
 

8.1 ERNST YOUNG AUDIT PLAN 2016/17 YEAR 

COMMITTEE RESOLUTION  2017/14  

Moved: Mr Philip Jones 
Seconded: Cr Jeremy Harker 

The Committee receive and endorse the proposed audit plan proposed by EY for the 2016/17 
financial year. 

 

CARRIED 

 

ADDITION OF LATE ITEMS TO THE AGENDA 

COMMITTEE RESOLUTION  2017/15  

Moved: Cr Hine Flood 
Seconded: Cr Jeremy Harker 

That in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the items HB LASS Half yearly report, HB LASS Statement of Intent 2017-18, 
and the December Quarter Financial Report be considered given the items had not come to hand 
at the time of Agenda compilation and consideration of this matter is required now in order to 
respond within the timeframe allowed.   

CARRIED 
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8.4 HB LASS HALF-YEARLY REPORT 

COMMITTEE RESOLUTION  2017/16  

Moved: Mr Philip Jones 
Seconded: Cr Hine Flood 

The Committee receives the report 

 

CARRIED 

 

 

8.5 HB LASS STATEMENT OF INTENT 2017-18 

COMMITTEE RESOLUTION  2017/17  

Moved: Mr Philip Jones 
Seconded: Cr Hine Flood 

The Committee receives the report. 

 

CARRIED 

 

 

 
 

8.6 DECEMBER QUARTER FINANCIAL REPORT 

COMMITTEE RESOLUTION  2017/18  

Moved: Mr Philip Jones 
Seconded: Cr Hine Flood 

The  Committee receive this report and approve its referral to Council with additional information 
to be added regarding the reason for overspends in areas. 

 

CARRIED 

   

8.3 2016/17 AUDIT MANAGEMENT REPORT 

COMMITTEE RESOLUTION  2017/19  

Moved: Cr Hine Flood 
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Seconded: Cr Jeremy Harker 

The Committee receive the report. 

 

CARRIED 

  

Cr Harker gave a the closing karakia. 

 

The Meeting closed at 2.40 p.m. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 23 May 2017. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 HEALTH & SAFETY REPORT - MAY 2017 

Author: James Baty, Corporate Services Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. H&S Dashboard Report May 2017 ⇩  
2. Five Highest Perceived H&S Risks in Council Workplaces ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to update the Finance, Audit & Risk Committee on Council’s 
health and safety (H&S) matters. No decisions are required by the Committee at this 
stage. 

1.2 This information only report is a standing agenda item as requested by the Committee. 

 

RECOMMENDATION 

The Corporate Services Manager RECOMMENDS that the Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors and volunteers). This commitment 
extends to ensuring its operations do not place the local community at risk of injury, 
illness or property damage. 

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, is also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: Please see the attached 
dashboard. No incidents have been reported for the period since the Committee’s last 
update on 11 April 2017. 

3.2 SiteWise: Work on this project continues. We have received a number of enquiries from 
contractors and we have put them in touch with SiteSafe. We are sending reminder 
letters out to our database of contractors. As previously reported the two contractor 
workshops that were held in Wairoa were well attended. 
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3.3 Joint procurement: Joint procurement with neighbouring Councils continues to be 
investigated, the first of these centres around health monitoring (basically the sharing of 
a single resource) – four of the five Hawke’s Bay Councils (ourselves included) appear to 
be on board with this approach, however, we are currently working with the fifth 
Council on this joint approach. The next area being investigated is joint procurement of 
PPE and general H&S gear etc.  

3.4 H&S Officer Recruitment: Council approved via the Annual Plan 2016-2017 budget for a 
new role reporting to the Corporate Services Manager to assist with health and safety 
matters across the organisation. After several rounds of recruitment, shortlisting, 
interviews and reference checks I am happy to report that we have offered the job to a 
successful candidate and we are currently awaiting acceptance. 

3.5 H&S Committee: 

The H&S Committee met on 10 May 2017 and continues to meet regularly. 

The Committee hosted Scott Baylis from WorkSafe who presented on the changes 
relating to asbestos. The Regulations around working with asbestos have changed 
considerably. Asbestos is New Zealand’s number one killer in the workplace. Around 170 
people die each year from asbestos-related diseases. Due to its strength, durability and 
resistance to fire and water, asbestos was widely used in building products and 
materials up until the 1990s. The Asbestos Regulations 2016 are designed to protect as 
many people as possible from exposure to asbestos fibres. Council must assess its 
infrastructure for asbestos (complete survey) and from 2018, asbestos removal workers 
and supervisors will need to sit and pass relevant training courses. This will allow 
removal businesses to get their workers and supervisors trained in time. Workers doing 
asbestos-related work (for example a tradesperson who comes across, but does not 
remove, asbestos) will also require a minimum amount of training to ensure their safety. 
Operationally we are currently considering our best practice approach and are looking 
to have officers appropriately trained. A regional Asbestos Liaison Protocol is currently 
being rolled out. 

3.6 Training/Meetings/Events:  

First Aid Certificates (Red Cross) – various 

H&S Committee – 10 May 2017 

Regional H&S Partners Meeting s– 27 April 2017 

WorkSafe Asbestos Presentation – 10 May 2017 

Influenza Vaccinations/Buccaline – April/May (complete, great uptake) 

Business Central H&S Presentation – Council Forum – 30 May 2017 

3.7 Health and Safety Reform: The Health and Safety at Work Act Regulations, supported 
with information and guidance from WorkSafe New Zealand, are intended to support 
businesses (particularly small businesses) to understand what they need to do to comply 
with the general duties of the Act. Information relating to reforms can be found here: 
http://www.worksafe.govt.nz/worksafe/about/legislation  

4. CONCLUSION 

4.1 The Committee is asked to consider the content of this report and its attachments and 
advise of any practice or process changes. 

http://www.worksafe.govt.nz/worksafe/about/legislation
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Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://construction.worksafe.govt.nz/guides/acop-management-and-removal-of-asbestos/  

Background Papers 

Not applicable. 

References (to or from other Committees) 

Not applicable. 

Signatories 

 

 

James Baty 

Author 

Fergus Power 

Approved by 

 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://construction.worksafe.govt.nz/guides/acop-management-and-removal-of-asbestos/
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8.2 2016/17 QUARTER THREE (MARCH 2017) FINANCIAL REPORT 

Author: Christopher Hankey, Financial Planning Manager 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. Finance Report March 2017 (2016/17 Quarter 3) ⇩   
  

1. PURPOSE 

1.1 To present the March 2017 (FY 2016/17 Quarter Three) quarterly financial report. 

 

RECOMMENDATION 

The Financial Planning Manager RECOMMENDS that Committee receive this report and approve 
its referral to Council. 

 

 

2. BACKGROUND 

2.1 Council staff are requested to bring a finance report to Council each quarter. 

2.2 Financial reports are still in development but have a range of agreed elements. 

2.3 December’s Quarterly report was received by Council on 9th May 2017 

2.4 This report contributes to the transparency of Council’s financial activities for ratepayers. 

3. DISCUSSION 

3.1 There are three items of operational budget risk in the report.    

3.2 There are three items of capital budget risk in the report.    

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 There will be no process or policy changes in Council because of this paper. 

4.2 This does not trigger a s17A review. 

Compliance with legislation and Council Policy 

4.3 This report complies with Council Policy and the financial reports included comply with 
financial reporting requirements and the International Public Service Accounting 
Standards (IPSAS) and the New Zealand equivalent Public Benefit Entity Standards. 

What are the key benefits? 

4.4 Transparency in managing ratepayers’ funds. 

Who has been consulted?  

4.5 No public consultation has occurred on this issue. 

Maori Standing Committee 

4.6 This has not been referred to the MSC. 
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5. SIGNIFICANCE  

5.1 The financial reports have seen interest from the public in regards to financial 
transparency; however, this report does not trigger any standards in the significance and 
engagement policy that require consultation. 

6. RISK MANAGEMENT 

6.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Public perception of good financial management and oversight is critical in the 
ongoing funding of Council operations.  This report represents transparency with this 
standard and commonality with the reporting of the annual financial reports. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Christopher Hankey 

Author 

Gary Borg 

Approved by 
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8.3 PUBLIC LIABILITY & PROFESSIONAL INDEMNITY INSURANCES 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: l 

  

1. PURPOSE 

1.1 The purpose of this report is to seek the Committee’s approval of proposed insurance 
arrangements for public liability and professional indemnity. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that the Committee approves the proposed subscription 
to JLT’s Local Government Liability Programme. 

 

 

2. BACKGROUND 

2.1 This matter is brought to the Committee because insurance is part of Council’s risk 
management framework. 

2.2 Previously public liability & professional indemnity insurances had been provided by the 
Riskpool division of Civic Assurance.  As explained in the report ‘Civic Financial Services 
Annual General Meeting’ tabled at this Committee meeting, this service has been 
discontinued. 

2.3 Insurances are reviewed annually and JLT is Council’s appointed broker for material 
damage and other insurances, excluding underground infrastructure. 

3. CURRENT SITUATION 

3.1 The proposal for the year ended 30 June 2018 is attached as Appendix 1. 

3.2 A comparison to the terms provided for the year ended 30 June 2017 is shown below: 

Element 2018 2017 

Premium 17,843 19,534 

Limit of liability $300m $200m 

Excess PI / PL $10k / $5k $10k / $5k 

 

4. OPTIONS 

4.1 The options identified are:  

a. Do not insure 

b. Accept the proposal 

c. Seek alternative quotes 
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a. Territorial Authorities have a broad remit and are accountable to myriad 
stakeholders.  In an increasingly volatile and litigious environment a decision not to 
insure against potential liabilities would carry a high level of risk. 

b. As detailed in 3.2 the proposal offers more favourable terms than are currently 
provided.  The programme also provides a continuity extension. 

c. No competitive alternatives have been identified, and continuity would not 
otherwise be available. 

4.2 The preferred option is b. Accept the proposal. This provides Council with cost effective 
protection against unforeseen liabilities. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 This decision relates to a continuation of existing arrangements 

Compliance with legislation and Council Policy 

5.2 There are no statutory implications or policy considerations 

What are the key benefits? 

5.3 Insurance is part of Council’s risk management framework and provides protection 
against losses and liabilities that cannot be otherwise fully mitigated. 

What is the cost? 

5.4 The premium is included in the budget for the draft Annual Plan 2017-18 and year 3 of 
the LTP 2015-25. 

What is the saving? 

5.5 A saving of $1,691 is available. 

Who has been consulted?  

5.6 This is a business as usual decision that requires no consultation. 

Service delivery review 

5.7 There is no impact on service delivery 

Maori Standing Committee 

5.8 This matter has not been referred to the Maori Standing Committee 

6. SIGNIFICANCE  

6.1 In accordance with Council’s Significance and Engagement Policy this matter is assessed 
as being of low significance. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
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and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. The subject matter of this item relates to protection against financial risks. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Gary Borg 

Author 

Fergus Power 

Approved by 
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8.4 MINOR AMENDMENT TO THE REVENUE AND FINANCING POLICY -  ALTERATION OF THE 
WAIROA URBAN RESIDENTIAL RATING DIFFERENTIAL THRESHHOLD 
 

Author: David Doole, Senior Rates Officer 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. Wairoa urban residential comparison ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to seek the approval of the Committee to amend that 
Wairoa urban residential rating differential 0.55 from a land value of less than 
$80,000.00 to a land value of less than $68,000.00 for the year commencing 1 July 2017.  

RECOMMENDATION 

The Senior Rates Officer RECOMMENDS that Committee endorses to Council the proposed 
alteration to the Wairoa urban residential rating differential 0.55 from a land value of less than 
$80,000.00 to a land value of less than $68,000.00 for the year commencing 1 July 2017. 

 

 

2. BACKGROUND 

2.1 For the years ending 30 June 2013 to 30 June 2016 rates were assessed using land and 
capital values from General Revaluation 2012, for the years ending 30 June 2017 to 30 
June 2019, rates are assessed using land and capital values from General Revaluation 
2015.  

2.2 General Revaluation 2015 saw a decline in land value of residential properties in the 
Wairoa District by an average of 6.7%. 

2.3 There are 42 Wairoa urban residential 0.55 ratepayers and 1665 Wairoa urban 
residential ratepayers at a differential of 1.0. 

2.4 The Wairoa urban residential 0.55 applies to general rates and roading rates; it does not 
apply to recreation or services rates. 

2.5 General rates and roading rates for residential properties in the Wairoa District are 
subject to a rating differential of 1.0 for properties with a land value of less than 
$80,000.00 and a rating differential of 0.55 for properties with a land value of $80,000.00 
or greater.  

2.6 For the year ending 30 June 2017 these rates are: 

General urban residential 1.0  0.000431 cents per dollar of land value 

General urban residential 0.55  0.000237 cents per dollar of land value 

Roading urban residential 1.0  0.016676 cents per dollar of land value  

Roading urban residential 0.55  0.0064172 cents per dollar of land value 

2.7 When rates assessment notices were issued for the year commencing 1 July 2016 
complaints were received from approximately 20 Wairoa urban ratepayers whose land 
value had fallen below $80,000.00. These ratepayers incurred disproportionately higher 
general and roading rates when compared other Wairoa urban residential ratepayers. 
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Appendix 1 details a typical Wairoa urban residential property where the land value has 
fallen below $80,000.00 since General Revaluation 2012.  

2.8 If no change is made to the Wairoa urban residential 0.55 eighteen ratepayers will be 
subject to disproportionately higher general urban residential and roading urban 
residential rates when compared with other general urban residential ratepayers. 

2.9 A change to the Wairoa urban residential 0.55 to a land value of $65,000.00 will increase 
the incidence of rates to Wairoa urban residential 1.0 ratepayers by $6.70 per rateable 
property. 

3. OPTIONS 

3.1 The options identified are:  

a. Leave the Wairoa urban residential 0.55 rates as they are. 

b. Change the Wairoa urban residential 0.55 rate to take effect to properties with a land 
value of greater than $65,000.00 from the year commencing 1 July 2017. 

3.2 Clarity on rating differentials form part of the Revenue and financing policy. Section 94(3) 
of the Local Government Act 2002 (the Act) stipulates that a local authority may amend a 
long-term plan at any time. Section 103(4) of the Act advises that if a local authority 
amends it’s revenue and financing policy under section 93(4), only a significant 
amendment to the policy is required to be audited in accordance with sections 93D(4) 
and 94. 

3.3 The preferred option is to change the Wairoa urban residential 0.55 rate to take effect to 
properties with a land value of greater than $65,000.00 from the year commencing 1 July 
2017, this meets the purpose of local government as it will help meet the current and 
future needs of communities in a way that is most cost-effective for households and 
businesses. It will lead to a more equitable burden of rates. 

4. CONCLUSION 

4.1 An alteration to the Wairoa urban residential 0.55 is not a significant amendment to the 
revenue and financing policy. 

4.2 An alteration to the Wairoa urban residential 0.55 will increase the incidence of rates to 
Wairoa urban residential 1.0 ratepayer by $6.70 per property or $11,035.00. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 A change to the Wairoa urban residential 0.55 to a land value of $65,000.00 will increase 
the incidence of rates to Wairoa urban residential 1.0 ratepayers by $6.70 per rateable 
property. 

5.2 An alteration to the Wairoa urban residential 0.55 is not a significant amendment to the 
revenue and financing policy. Only a significant amendment to the policy is required to 
be audited in accordance with sections 93D(4) and 94 of the Act. 

Compliance with legislation and Council Policy 

5.3 Clarity on rating differentials form part of the Revenue and financing policy. Section 94(3) 
of the Local Government Act 2002 (the Act) stipulates that a local authority may amend a 
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long-term plan at any time. Section 103(4) of the Act advises that if a local authority 
amends it’s revenue and financing policy under section 93(4), only a significant 
amendment to the policy is required to be audited in accordance with sections 93D(4) 
and 94. 

What are the key benefits? 

5.4 A more equitable distribution of the incidence of rates.  

What is the cost? 

5.5 A change to the Wairoa urban residential 0.55 to a land value of $65,000.00 will increase 
the incidence of rates to 1647 Wairoa urban residential 1.0 ratepayers by $6.70 per 
rateable property or $11,035.00 

What is the saving? 

5.6 Not applicable 

Who has been consulted?  

5.7 No consultation has taken place.  This is a recurring issue that Council can rectify 
transparently via a policy amendment.  Due to the restricted area of focus, and relatively 
low impact on affected stakeholders it is assessed that full consultation is not necessary.  
It is suggested that the proposed amendment be published on Council’s website, via 
social media and at Council offices, inviting feedback from the affected ratepayers. 

5.8 Subject to responses from the community, and following the hearing to submissions to 
the draft annual plan, this matter would then be taken to Council on 20 June 2017. 

Service delivery review 

5.9 Not applicable. 

Maori Standing Committee 

5.10 Not applicable. 

6. SIGNIFICANCE  

6.1 Although this report advocates an amendment to Council’s Revenue and Financing 
Policy, the scope and impact is considered sufficiently narrow and minimal for this 
matter to be assessed as low significance. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

7.2 Section 94(3) of the Local Government Act 2002 (the Act) stipulates that a local authority 
may amend a long-term plan at any time. Section 103(4) of the Act advises that if a local 
authority amends it’s revenue and financing policy under section 93(4), only a significant 
amendment to the policy is required to be audited in accordance with sections 93D(4) 
and 94. 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 23 MAY 2017 

Item 8.4 Page 68 

7.3 A change to the Wairoa urban residential 0.55 to a land value of $65,000.00 will increase 
the incidence of rates to 1647 Wairoa urban residential 1.0 ratepayers by $6.70 per 
rateable property or $11,035.00. 

7.4 If no change is made 18 Wairoa urban residential 0.55 ratepayers will incur 
disproportionately higher general and roading rates when compared other Wairoa urban 
residential ratepayers. It is anticipated that these ratepayers would complain about the 
level of rates assessed. 

7.5 The main risks to consider are the balancing of unintended rates consequences arising 
from movements in land values versus the potential assertion that Council has not 
consulted effectively on an amendment to a statutory policy. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

David Doole 

Author 

Gary Borg 

Approved by 
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8.5 2017 COMMUNITRAK SURVEY 

Author: Christopher Hankey, Financial Planning Manager 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. 2017 Communitrak Survey Results ⇩  
2. 2017 Survey Appendix -  Freeform Questions Responses ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on the 2017 Communitrak Survey 
undertaken on behalf of the Council. No decisions are required by Committee at this 
stage. 

 

RECOMMENDATION 

The Financial Planning Manager RECOMMENDS that Committee: 

1. Receive the report, and  

2. Endorse the report for passing to Council. 

 

2. BACKGROUND 

2.1 Council engages a number of formats for interacting with the community.   National 
Research Bureau (NRB) have been providing this service continuously from 1995.  This is 
achieved through NRB’s Communitrak TM Survey reviews various performance measures 
as seen by the community and their interaction with council’s services and interaction 
with staff and Councillors.  The advantages and benefits of this are twofold: 

2.1.1. Council has the National Average and Peer Group Average comparisons against 
which to analyse perceived performance, 

2.1.2. Council introduced questions reflecting areas of interest to Wairoa District. 

2.2 The last survey was completed in 2016. 

2.3 This is the first presentation of the 2017 survey to Council or Committee. 

3. OVERVIEW OF THE SURVEY 

3.1 The Communitrak™ survey summarises the opinions and attitudes of Wairoa District 
Council residents and ratepayers to the services and facilities provided for them by their 
Council and their elected representatives. 

3.2 The Wairoa District Council commissioned Communitrak™ as a means of measuring their 
effectiveness in representing the wishes and viewpoints of their residents. 
Understanding residents' and ratepayers' opinions and needs will allow Council to be 
more responsive towards its citizens. 

3.3 Communitrak™ provides a comparison for Council on major issues, on their performance 
relative to the performance of their Peer Group of similarly constituted Local Authorities, 
and to Local Authorities on average throughout New Zealand. 

3.4 200 residents of the district responded to the survey, at a response rate of 62.5%.   This 
is higher than previous years.   Calls were made between 4.30 and 8.30 weekdays and 
9.30am and 8.30pm weekend days between Friday 10th and Sunday 19th March 2017. 
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3.5 The sample of district personnel were selected from the HB telephone directory with 
eligible person being the male or female, over the aged of 18 who had the next birthday 
at the location of the call.  

4. SNAPSHOT OF KEY FINDINGS 

4.1 Any additions of all results that do not total 100% is due to rounding. 

4.2 Satisfaction with Services/Facilities 
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4.3 Satisfaction vs. non-satisfied reporting is summarised as:  

 

 

4.4 Performance of the Mayor and Councillors is above both peer group and the national 
averages for the total of Very and Fairly Good responses.   This year is summarised as: 

 

  Very good/ Just Not very Don't 

  Fairly good acceptable good/Poor know 

  % % % % 

2017 69 19 6 6 

2016 55 32 5 9 

2015 57 25 16 3 
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4.5 Performance of Council Staff is similar to both peer group and the national averages for 
the total of Very and Fairly Good responses.   This year is summarised as: 

 

  Very good/ Just Not very Don't 

  Fairly good acceptable good/Poor know 

  % % % % 

2017 59 16 6 19 

2016 66 19 5 10 

2015 55 21 11 12 

 

4.6 35% (2016 39%) of residents think that Wairoa is a better place to live than 3 years ago, 
with 8% (2016 11%) saying it is worse. 

4.7 41% (2016 49%) think Wairoa is generally a safe place to live with 3% (2016 3%) saying 
that it is not really, or definitely not a safe place to live. 

4.8 Public satisfaction with Council’s engagement with the community is summarised as: 

 

  Very satisfied/ Neither satisfied Dissatisfied/ Don't 

  Satisfied nor dissatisfied Very dissatisfied know 

  % % % % 

2017 54 28 9 9 

2016 54 27 13 7 

2015 53 28 16 3 
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4.9 Consultation with Maori is assessed as: 

  More     Nowhere   

  than 
 

Not near Don't 

  enough Enough enough enough know 

  % % % % % 

2017 26 43 8 4 19 

2016 23 43 17 2 15 

2015 21 45 13 4 17 

 

4.10 Quality of Life is rated as: 

  Very       Don't 

  good Good Fair Poor know 

  % % % % % 

2017 46 44 5 5 - 

2016 47 39 11 3 - 

2015 43 43 11 3 - 

 

4.11 The full survey and the appendix, being the comments received where an open ended, 
or a “tell us what you think question” is asked. 

Signatories 

 
 

Christopher Hankey 

Author 

Gary Borg 

Approved by 
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8.6 ANNUAL REPORT 2016-17 TIMETABLE  

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Appendix 1 ⇩   
  

1. PURPOSE 

1.1 To present to the Committee the proposed framework for the preparation of the Annual 
Report for the year ending 30 June 2017. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Committee approves the proposed timetable for 
presentation to Council’s auditors. 

 

 

 

2. BACKGROUND 

2.1 At its meeting on 11 April 2017 the Committee received the audit plan for the year 
ending 30 June 2017 and determined that a timetable for the preparation of the financial 
statements be presented for consideration. 

2.2 No framework has previously been prepared for consideration by Council or Committee. 

3. CURRENT SITUATION 

3.1 The proposed timetable is attached as Appendix 1. The schedule identifies key 
milestones and target dates for completion, audit and adoption of the Annual Report.  It 
is dependent on all areas of Council’s operations providing the required information 
within the indicated timeframes.  More detailed task lists will be employed as part of the 
project plan. 

4. OPTIONS 

4.1 The options identified are:  

a. Approve the proposed timetable for release to Audit 

b. Do not approve the timetable 

4.2 This is an administrative matter and its main purpose is for the Committee to consider 
the associated risks. 

4.3 The preferred option is that the Committee approves the timetable, this meets the 
purpose of local government as it provides governance over a critical statutory process in 
which Council fulfils its obligations with regards to accountability to the community it 
serves. 
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5. CORPORATE CONSIDERATIONS 

Compliance with legislation and Council Policy 

5.1 S98(3) Local Government Act 2002 requires that the Annual Report is adopted within 4 
months of the end of the financial year, i.e. by 31 October each year. 

What are the key benefits? 

5.2 Transparency in Council’s processes for ensuring timely and reliable performance 
monitoring. 

Who has been consulted?  

5.3 This relates to a statutory reporting process for which no consultation is required. 

Maori Standing Committee 

5.4 This matter has not been referred to the Maori Standing Committee 

6. SIGNIFICANCE  

6.1 In accordance with Council’s Significance and Engagement Policy this matter is assessed 
as being of low significance. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. There are no strategic risks associated with this matter. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Gary Borg 

Author 

Fergus Power 

Approved by 
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Appendix – Annual Report Framework 

 

Action Target Date 

Template Statement of Service Performances (Activity Measure) 
against LTP targets 

Mid-June 

Regular Year-End Adjustments  
- EPO Creditors 
- Investment Adjustments 
- Debtors 
- Stocks on Hand 
- Payroll 
- Grants 

15 July 

Creditors Washup  
- Contractual  
- other Items 

28 July 

Draft Account Numbers Available 31 July 

Return of Service Performance Reports  15 August 

Capital Adjustments (Additions/Deletions/Depreciation & Valuation 
allocations) 

15 August 

Overhead Allocations, Reserve Interest and Special Reserve funds 
allocations 

23 August 

Draft Financial Statements 5 September 

Presentation to Finance Audit & Risk Committee 26 September 

Audit on Site 24 September – 5 October 

Report finalisation and Audit Opinion 13 October 

Adoption of Annual & Summary Report 24 October 
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8.7 APPROVAL OF VARIANCE - FINANCIAL PLANNING AND MANAGEMENT SYSTEM 
UPGRADE 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 The seek approval for unbudgeted expenditure on a financial system upgrade. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that the Committee recommend Council approves a 
variance of $19,000 to the budget for the year ended 30 June 2017. 

 

 

2. BACKGROUND 

2.1 The last Long Term Plan and the past two Annual Plans have been prepared using an 
integrated spreadsheet.  This has been an effective but cumbersome tool, however it 
was prepared as the MagiQ Long Term Financial Planning Module was not considered 
ready for market by Council staff at the time of the 2015-25 LTP preparation. 

2.2 Three years have passed since this assessment and at a presentation to CFO and FPM at 
the MagiQ offices in April, MagiQ have shown a product that is flexible, easily updatable 
and usable for both LTP and Annual Plan preparation. 

2.3 No report on 2018-28 LTP preparation has previously been prepared for consideration by 
Council or Committee. 

2.4 Plans, while statutory in nature, support the financial transparency and planning of 
Council’s operations as well as being the framework for the establishment of rating 
needs for the forthcoming years. 

2.5 An Annual or Long Term Plan takes significant time and effort on all parts of the 
organisation to develop the budgets and funding requirements. 

2.6 In 2014 Council reviewed a product offer from MagiQ that supported the development 
of the Long Term Plan 2015-25.   The assessment at that time was that the product was 
not ready and would take more resources than what was available at that time within 
Council to implement and utilise successfully. 

3. CURRENT SITUATION 

3.1 In April 2017 CFO and FPM attended a demonstration of the updated product and it was 
the assessment of these officers that the development of the product has brought this to 
a state where it would now add value to the financial operations and the planning needs 
of the Council. 

3.2 The product now offers up to 30 years of forward planning (which would align with the 
Infrastructure Strategy that is a fundamental component of the majority of the Council’s 
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operational and capital spending, and the ability to continuously develop Council’s 
financial plans for future Annual Plans, strategies and LTPs. 

3.3 The initial work on the planning on the 2017/18 Annual Plan was completed using the 
MagiQ Budgeting and Reporting (performance product) tool that Council has had in place 
and Finance utilises to support the Annual and monthly/quarterly reporting. 

 

4. OPTIONS 

4.1 The options identified are:  

a. Continue to Utilise a spreadsheet based preparation of plans 

b. Build on the work of this year and move to a computerised planning platform. 

4.2 The spreadsheet based preparation process has the advantage of being known by the 
staff, easily understood and amendable by staff to meet any radical changes.   The 
workbook that has been developed has a self-check function, checks for staff that the 
system produces a balanced Financial Statement Report, reconciles all the statements 
that need to be reconciled and has been written to be compliant with the current 
legislative, International Public Sector Accounting Standards (IPSAS) and the 
International Financial Reporting Standards (IFRS). 

4.3 The main issue that Council has, is that the person that developed the spreadsheet is no 
longer part of the Council’s staff.   While current staff have the ability to maintain the 
workbooks where necessary, the underlying knowledge base on the interconnectivity of 
the workbook is lost to Council.   Also, this workbook solution is focused and reporting 
only on a 10 year basis.  Longer term strategic planning (e,g, a 20 or 30 year plan) is not 
part of the workbook and as such does not align with the requirements around the asset 
management planning that is now part of the LTP process. 

4.4 Council could continue to operate in this format, however it is limited in the full 
integration of the budget with Council’s accounting software and preparation of future 
plans. 

4.5 The Financial Planning Module as presented to staff is an integrated system that will 
utilise the existing system setup, design and functionality of the General Ledger and BR 
Reporting account mapping in organising and consolidating budgeting.   It has been 
designed for maximum flexibility for the users, including the length, depth of budgets as 
well as an integrated method for overhead allocations. 

4.6 As with any new system there will be a setup and acceptance process that will utilise 
staff time.   With this proposal a mid-September installation, under current planning a 
point where it is forecast that the preparation of the Annual Report 2016-17 will be 
substantially complete and sufficiently close to the starting point of developing the 2018-
28 LTP to be able to take maximum advantage of the training available to Council by 
MagiQ staff undertaking the installation. 

4.7 The preferred option is to move to the integrated planning module as it will provide a 
consistent integrated financial planning tool that will sustain Council through numerous 
planning cycles. 
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5. CONCLUSION 

5.1 Council Officers are looking to move to a flexible, fit for purpose, integrated strategic and 
operational planning solution that it is believed the updated MagiQ Financial Planning 
Module now provides. 

5.2 In total the acceptance and implementation would give rise to an adverse variance of 
$19,000. 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 No operations or policies will change with this process. 

6.2 This will not trigger a S17a review. 

What are the key benefits? 

6.3 Greater integration between Strategic Plans, LTP and Annual Plans and reporting. 

What is the cost? 

6.4 Included in the Annual Plan is a budget of $15,000 for the implementation of this 
planning module.  We have been advised that the total cost to establish this module, 
including the first year’s licencing cost is in the order of $34,000.   The breakdown of this 
figure indicates that both capital and operational costs have been included in this quote.    

What is the saving? 

6.5 Reduced time in processing future plans, updates and changes to background options 
(e.g. BERL reported annual adjustments) 

Who has been consulted?  

6.6 No consultation has taken place on this item. 

7. SIGNIFICANCE  

7.1 In accordance with Council Significance and Engagement Policy this matter is assessed as 
being of low significance. 

8. RISK MANAGEMENT 

8.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. There are no strategic risks associated with this item. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 
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b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Gary Borg 

Author 

Fergus Power 

Approved by 
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9 PUBLIC EXCLUDED ITEMS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Civic Financial Services 
Annual General Meeting 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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