TAIRAWHITI DEVELOPMENT PARTNERSHIP REGISTER OF ACHIEVEMENTS

ITEM GOALS PERFORMANCE INDICATORS YEAR | OUTCOMES
IWI/CROWN/COMMUNITY Develop model that meets and supports | Partnership model enacted by Taskforce 2002 Memorandum of Understanding signed by
PARTNERSHIP & the Taskforce vision and values Taskforce Partners and Ministers
LEADERSHIP
Engage government to support the Crown provides appropriate support for Designed, established and maintain a unique
Taskforce in achieving its stated strategies Partnership model.

outcomes, priorities, goals and vision
The model has achieved national recognition

Taskforce members are resourced to Equitable resourcing of partners in place and set the benchmark for Iwi/Local Authority
enable them to actively participate in and Crown Partnerships.

and contribute to the success of the

Taskforce TDP Partners invited to present model at

EDANZ conference and 2003 Regional
Development Conference

Nurture and support local leadership Leaders meet quality management
performance targets

Application to NZTE Capability Funding 2003 $100,000 MRI Preparation
Application Major Regional Initiative 2004 $2m MRI — Land Trust
TDP Partners invest in MRI 2005 $ 500,000 GDC, TRONP & WDC)
in-kind from TROTAK
Application to NZTE Capability Funding 2005 $100,000 Options for capacity &

capability dev of TDP
Maori Business networks
Wine Industry

Wood Cluster Group
Application to NZTE Strategic Planning 2005




ITEM GOALS PERFORMANCE INDICATORS YEAR | OUTCOMES
INFRASTRUCTURE
Assets
Telecommunications Bring telecommunications network up to | All communities on Internet where feasible Community access to Internet where PROBE
full access standard has made this feasible
Project PROBE
Participated with Central government on Dec All schools Tairawhiti region connected to
community Internet project (BROADBAND) | 2004 Broadband
Energy Improve energy efficiency and self- Regional Energy Strategic Plan approved Dec Increased community awareness of energy
sustainability 2005 issues
All TD Partnership Partner organisations Increased level of energy self-sufficiency
have approved an Energy Strategic Plan for | 2004 in the region
their respective organisations Increased level of energy efficient use in the
region
Employed East Harbour Management
Services to undertake an assessment of the | 2005 Received final Energy report from East
opportunities and constraints affecting the Harbour Management Services
energy supply to the Tairawhiti Region
Wind Turbines to be installed at Mokairau
Eastland Infrastructure received Carbon
Credits for its Wind Energy project. 2005
Monetary value is in excess of $1,000,000
Funding being sought from Eastland Insulation Retrofit programme instigated
Community Trust for Insulation Retrofit 2005
programme
Utilities
Water & Waste Install facilities to meet standards for Plan approved. Funding Agreed; Services 2004 Special grant being sought from Government
water and waste built/improved for Wastewater project
Mayor Foon met with Government Ministers
Gisborne qualifies for government funding
2005 Tairawhiti Regional Energy Strategy approved




ITEM GOALS PERFORMANCE INDICATORS YEAR | OUTCOMES
INFRASTRUCTURE
Transport
Road Create supportive environment for New mills operating in Ruatoria, Gisborne, 2002 $30m infrastructure investment in roading
investment (Forestry) Wairoa through engagement Hon. Jim Anderton
Rail Reinstate railway line for Dec Submission to Ministry of Transport re
goods/passengers 2004 National Railway Strategy
Visit by Cruise ships Urgency for rail maintenance to allow April Meeting with Ontrack
passenger service for 1* Cruise ship visit in 2005 Discussed with Prime Minister
2005
Port Expand Port capacity Plan approved; funding arranged, Port indicated commitment provisionally in
expansion completed place. Bound by Consent process
Environment Develop alternative cropping systems Appointment made for Coordinator 2003 Tairawhiti Organic Group established with

Ensure land use is environmentally
sustainable

Gather information on Kyoto protocol
and mitigate any negative impact

Plan in place to meet Kyoto needs

district organic grower collectives being
established across the district eg ECOA

NPWFL has developed a strategy to ensure
appropriate positioning re Kyoto protocol and
the development of a Carbon Credit regime
that returns the credits directly to Landowners

Carbon Credits allocated for Wind Energy
Project




ITEM GOALS PERFORMANCE INDICATORS YEAR | OUTCOMES
SOCIAL DEVELOPMENT
Working together to achieve the well- Retrofit or replace unsafe housing 150 more retrofits/new housing being built
being of all in our environment
Ministry of Social Development piloting Ann Pomeroy (MSD) presented to Social
integrated contracting TROTAK part of Pilot Development Group
Meeting of Taskforce members with Hon. 2003 Agreement to pursue signing of a Social
Steve Maharey , Annette King (Health) and Development MOU
Parekura Horomia (Maori Affairs)
Social Development Strategy 2004 Tairawhiti Social Development forum convened
2005 Tairawhiti Social Development Orgs & Crown
agencies sharing strategic plans to identify
areas of alignment and synergies
Confirmation of Health priorities
April Minister Maharey acknowledged importance of
2005 an integrated social and economic development
approach at Economic Development
conference, thereby affirming TDTF rationale for
a quadruple bottom line.
April Kristen Maynard, seconded from national office,
2005 Ministry of Social Development to the East
Coast Regional Office to support the TDP
progress our social development strategy.
April Work on scoping Wellbeing Model commenced
2005
May Work on scoping Tairawhiti Model for
2005 Development commenced
Strategic Review 2004 TDTF undertakes Performance review to
assess performance against 2002 TDTF
Strategic Plan and sets new priorities
2005 Strategic Planning presentations held




ITEM GOALS PERFORMANCE INDICATORS YEAR
EDUCATION & TRAINING Identify current work done/design pilot Current work identified/local response pilot 2002 Successful First Wave conference held
in literacy/numeracy designed Literacy programme/KIWA symposium
Plan for implementation still proceeding
Establish focus group for further Focus group responding to issues Focus group formed — review of plan well
planning underway
Requested inclusion of Trades in the 2004 June Trades included in seminar
Skills Forum (MSD) 2004
June TRONP begins negotiations with Awanuiarangi
2005 to establish Trade Training courses in NP by
February 2006
Develop and efficient careers service 2005 Sharing of Charters and Profiles between
Tertiary providers
Enhance Matauranga-a-iwi capability Plan established for implementation by the 2004 Matauranga-a-iwi plans developed by TRONP
and capacity across Tairawhiti respective Iwi 2005 and TROTAK
Ngati Porou negotiating next 5-8 years
Education partnership with the MoE for phase 2
Of Ngati Porou Education Plan “E” tipu e rea”
Evaluation report on the effectiveness of Whaita
Te iti Kahurangi completed and launched
Actively participating in 3 National Education
Projects
June Ngati Porou Organisations =~ commence
2005 nationwide recruitment strategy through visits
To all NZ Universities. Waikato University visit
completed.
Youth Transition Programme 2005 Submission to Social Development for inclusion
into Youth Transition Programme
Mayors Taskforce for Jobs 2005 Presentation by Jan Francis, Executive Officer,
Mayors Taskforce for Jobs
Strategic Plan Dec Commissioned review of Education & Training
2005 Forum funded by Tairawhiti Polytechnic




ITEM

GOALS

PERFORMANCE INDICATORS

YEAR

OUTCOMES

FORESTRY & WOOD
PROCESSING

Create supportive environment for
investment in large/small mills, i.e.
RMA infrastructure, loan finance

Develop/retain skilled workforce

New mills operating in Ruatoria, Gisborne,
Wairoa to triple capacity and triple value by
processing

Workforce plan implemented to achieve
sustainable skilled numbers

2002

2003
2004

Sept
2004

Dec
2004

July
2002

Making progress in Gisborne and Wairoa
Growth dependent on markets/investment

$30m infrastructure investment in roading

NPWEFL accessed capability funding from
Industry NZ

Ngati Porou Whanui Forests launch R& D report
Drug Free programme

Strategy in place to make industry more
attractive

Regional Plan completed

Establishment of national Wood Processing
Group

TDP identified likely shortage of skilled workers

Forestry and Wood Processing Workforce Skills
and Training Working Party established

Coordinator appointed to prepare Forestry and
Wood Processing Training Plan

Cluster strategies — Furniture Wood Cluster




ITEM

GOALS

PERFORMANCE INDICATORS

YEAR

OUTCOMES

MAORI LAND/LAND
DEVELOPMENT

All sectors and communities working
co-operatively to achieve the full
potential for a sustainable, prosperous
use of the land in the region

NZTE Major Regional Initiative

Improve access to finance by arranging
loan options

Introduce new products, investigate
grow new high value crops etc

Develop Inventory of Maori Land
Attract and retain able workers

(especially youth) into land-based
employment

Improve productivity by appointing
coordinator/Farm Advisor

Improve training of workers by approving
farmers as year 1 trainers/utilise training
farm

Consultants employed to prepare MRI
David Caselli, IGROW employed to

progress MRI
MRI submitted to NZTE

New loan options developed for improving
productivity

2002

2002
2003
2003

2003

2004

2004

2003

2003

2004

2004

2004

Productivity lifted 5% per annum, i.e., 25% over
5yrs or 50% over 10yrs

TPK continues to fund Coordinator/Farm
Advisor

Marotiri Partnership Monitor Farm established
Finalists in 2003 Ahuwhenua Awards

Ngati Porou Land Owners forum established by
TRONP

Farmers approved as OJT and paid; Training
farm in use

First draft MRI Proposal

NZTE approve MRI

Success of MRI announced by Hon. Jim
Anderton

Tairawhiti Land Development Trust formed
Trustees appointed

CEO appointed

Sweetcorn/Kiwifruit/Monitor Farms introduced

Ngati Porou scoping Investment fund proposal
with co-investors

3 Investment Ready workshops convened for
landowners by TRONP

Tairawhiti Polytechnic Emerging Crops Seminar

TMLD group completing an inventory of Maori
Land, to date 90% of data collected

Joint Tertiary Organisations and ITO reps met to
develop an integrated land Development
Training and Education Plan for Tairawhiti
Survey completed of landowners, managers
and workers training needs

Land Development Training plan prepared to
align with the MRI

WINZ sponsored Skills and Employment Forum
held




ITEM

GOALS

PERFORMANCE INDICATORS

YEAR

OUTCOMES

TOURISM

Tourism operators working
cooperatively for the long-
term development of the
industry in Tairawhiti

Develop sustainable regional/iwi
tourism framework

Provide an education awareness
programme for the public

Provide training for operators/Educate
the community on Tourism
developments in Tairawhiti

Develop a product inventory

Cruise Ships into Gisborne
Unique Rail System

Tairawhiti Museum pursuing Navigation
Project

Iwi Tourism Network

Framework established for Tourism

Education awareness programme
implemented

Key tourism Training groups committed to
developing NPEC Tourism operator
capacity and capability

Education awareness programme operating
Tourism Ngati Porou hosted Ass Minister of
Tourism at Tourism workshop involving over
190 Tourism operators or potential
operators

Product inventory developed

NZTE - Liz Tennet Tourism presentation

Tourism NZ Tourism seminar

2001

July
2004

Aug
2004

April
2004

June
2004
Feb

2005
2004
2005

Ngati Porou approved as a Maori Regional
Tourism Organisation

Tourism Ngati Porou accessed MRTO funding
to establish Tourism Ngati Porou and complete
Hapu and Iwi tourism plans

Tourism Eastland has developed and
implemented Marketing Plan for Tairawhiti and
Opotiki

Tourism Eastland and Tourism Ngati Porou
press release and advertising campaigns

Ngati Porou host Iwi Tourism workshop with
support of Ass Minister of Tourism, with over
150 participants and all key Tourism Orgs
represented

Tourism Eastland & Tourism Ngati Porou both
offered a number of Workshops and

Hui for Tourism Operators in the region

Tourism Eastland produced 2004 Visitor Guide
booklets to Gisborne and the Eastland Region
Tourism Eastland produced Regional Golf guide
GDC and Tourism Eastland produced a
Walkways Booklet

Tourism Ngati Porou produced Tourism Ngati
Porou Strategic Plan and profile.

Supported submission by Frank Murphy for
permission to use rail from Port for Cruise ship
passengers

Presentation to Taskforce

Support for the Tairawhiti Museum Heritage
Tourism Project. Mike Spedding presentation to
TDTF

Coordinated Tourism Seminar

TROTAK Coordinated Tourism Seminar
TRONP commence discussions with Ngai Tahu
and Tuwharetoa on est Iwi tourism connections

leveraging off cultural capital,
Icons and tourism business capability.




ITEM

GOALS

PERFORMANCE INDICATORS

YEAR

OUTCOMES

BUSINESS

To enable individuals and
organisations within the
business community to work
cooperatively for sustainable
business development in the
region

Establish small business loans scheme
(also needed for land, sea, tourism,
forestry and processing industries)

Encourage the use of business support
services

Loan scheme like SBA established to meet
development needs

Full use of training, mentoring, e-commerce,
networks, clusters etc for new and
developing businesses

2002-

2003

2003
2004

Ministry of Economic Development pursuing
idea but change of personnel resulted in no
further progress

TRONP accessed RIF funding through MED to
complete review of its Mana Loan Portfolio
TRONP engaged IGROW to complete a
scoping report on a NP investment fund and
business support function using RIF funding
TRONP access LLS funding to complete
Enterprise strategy for NP

Turanga Ararau Wananga as the BIZ
Programme Lead Provider facilitated
Workshops, ;one-to-one business counselling
and health checks

GDC Mentor Programme matched 25 mentors
and mentees

TRONP via sub-contract with Turanga Ararau
have implemented 20 BIZ workshops for over
150people on the East Coast

Wood Processing and Furniture cluster
established

Wine Growers cluster established

International Student/Education Provider Cluster
established




