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Introducing Joe DohertyIntroducing Joe Doherty

• Ko�Ngati�Tawhaki�te�hapu,�ko�Ngai�Tuhoe�te�iwi

• Returned�home�in�2003

• 25�years�as�a�career�public�servant�– 18�years�spent�in�Wellington

• Home�coming�preparation:�Kitea�Developments�Ltd�&�KP�Solutions�g p p p
Ltd

• Te�Urewera�Treks

• Network�Murupara�Inc;�Tuhoe�Tuawhenua�Trust,�Te�Urewera�
Rainforest�Route�Inc;�BOP�Conservation�Board;�NZMTC

Background

www.teurewera.co.nz



Early ImpressionsEarly Impressions

“the�Urewera�country,�the�snow�wrapped�peaks�and�mighty�
ranges�the�vast�forests�&�rushing�torrents,�the�lone�lakes�
and�great�gulches,�which�form�the�leading�features�of�Tuhoe�
land engender that strange sensation of vivid interest andland�,�engender�that�strange�sensation�of�vivid�interest�and�
pleasing�anticipation�which�is�felt�by�ethnologist,�botanist�
and�lover�of�primitive�folklore”��

Elsdon�Best�1897�monograph,�Waikaremoana�– The�sea�of�Rippling�
Waters

Tourism Development HistoryTourism Development History

• Access�– Construction�&�completion�of�SH�38

• Accommodation�– Govt.�Hostel�Lake�Waikaremoana�(1909)�THC�
Lake�House�(1956�– 1972)

• Public�Transport��NZR�Service�Car�– Wairoa�to�Rotorua

• Holiday�destination�for�domestic�tourism

• Few�Independent�operators

• Dispersed

Tourism Development Tourism Development ––
shifting sandsshifting sands

˜ Few�dispersed�independent�operators
˜ Domestic�tourism�market�with�a�few�international�visitors
˜ Department�of�Conservation�� Te�Urewera�National�Park�&�

Whirinaki�Forest�Park

˜ Tuhoe�Tourism�Federation�(1996)
˜ Murupara�Tourism�Operators�Network�(1999)�
˜ Te�Urewera�Tairawhiti�Tourism�Forum�(2003)

˜ Network�Murupara�Inc.�(2005)



Tourism Research Tourism Research –– a a 
catalyst for change catalyst for change 

» Te�Tapoitanga�Maori�– Manaaki�Whenua�Research�Project�
(2004�– 2008)

» Toi�EDA�Review�of�EBOP�Economic�Develop�Strategy�(2006�/�
07)

» Network�Murupara�Inc.�Social�&�Economic�Development�
Strategy�(2006)

» Tourism,�tourism,�tourism�– coordination�&�promotion�of�
the�region;�develop�infra�structure

TRENZ 2007 TRENZ 2007 ––
the opportunity not the opportunity not 

b db d
˜ Accessible�– located�in�Rotorua

˜ Coordination�via�Murupara��Operator’s�Network,�Tuhoe�Tourism�Federation,�
Department�of�Conservation,�Network�Murupara,�Manaaki�Whenua�Landcare�
Research�&�Whakatane�District�Council

to be missedto be missed

˜ Promote�region�&�operators�(Operators�to�be�trade�ready)

˜ Develop�a�brand�– Te�Urewera�Rainforest�Route

˜ Develop�a�product�manual�for�the�region

TRENZ 2007 SuccessTRENZ 2007 Success

• 42�pre�scheduled�appointments�– Te�Urewera�Rainforest�
Route�&�5�local�operators�profiled

• Key business contacts made• Key�business�contacts�made

• Follow�up�activity

• Visit�in�bound�tour�operators

Other ActivitiesOther Activities

• Development�of�an�interpretation�strategy�(Tuhoe�Tourism�
Federation�Initiative)

• Creation�of�the�Te�Urewera�Rainforest�Route�as�a�“touring�
route”

• WDC�commitment�to�seal�the�road�to�Ruatahuna

• Appearance�at�the�Whakatane�Trade�&�Leisure�Show�(2006,�
2007�&�2008)



TRENZ 2008TRENZ 2008

• Back�in�Rotorua�

• Revised�product�manualp

• Profile�6�operators�&�the�region

• Double�booth�– 4�delegates�&�84�pre�scheduled�appointments

• Some�real�business

Future DevelopmentsFuture Developments

• Coordinator�&�admin�assistant��(MSD�Enterprising�Communities�Programme).�

• Maori�Regional�Tourism�Organisation�(MRTO)

• Touring�Route�ProposalTouring�Route�Proposal

• Sustainability�– Buy�in�&�support�from�key�stakeholders

• Revenue�generation�

• Membership�fee

• Products�&�services

Future Developments Future Developments 
(Cont)(Cont)

˜ TRENZ�2009
˜ European�trade�delegation
˜ Capacity�&�capability�development

˜ Tai�Poutini��Polytech�Eco�tourism�Diploma

˜ Training�&�development�programme�structured�around�
Manaakitanga�&�kaitiakitanga�

One of the last true wilderness regions left in Aotearoa 
for visitors to discover and explorefor visitors to discover and explore

www.teurewera.co.nz




