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The Gaiety Theatre and Cinema is Governed byThe Gaiety Theatre and Cinema is Governed by 
the 

Wairoa Community Co-operative Society,
Incorporated since 1999.

This consists of a Board who meet regularly and 
employ myself as Manager. 

The Co-op has Charitable status leasing theThe Co op has Charitable status leasing the 
Theatre building and fundraise to

ensure the continued operation of this facility.

I b il i 19??It was built in 19??

Holds a Category B rating with Historic Places 
Trust



The Theatre was rebuilt after the 1931 
earthquake 

The Gaiety operated as a Theatre and 
Cinema hosting regular 

Pantomimes 
Dances  
Films. 

However this was from the time before TV, 
when the infamous Kerridge family owned 
not one but two Cinemas in Wairoanot one, but two Cinemas in Wairoa.
With the introduction of Television, Cinema 
was to change forever.



In the Early 1990s the Gaiety complex was 
bought by a local entrepreneur who withbought by a local entrepreneur who with 

local support through the formation of the 
Wairoa Community Co-operative Society 

renovated the Theatre to its current 
condition.

1990’s to 
present 1990s to present



Run a Cinema Program 5-7 days of the week 52 
weeks of the yearweeks of the year
Host large and small events i.e. Royal NZ 
Ballet, Maori Film festival & private bookings

Staying in Business!

Rural population

Digital age, whereby, in home 
entertainment prevails

Subsidised competitors

Largely voluntary workforce

Building an audience by increasing 
participation in Arts and Culture  

How can this happen?

1. To place value on Arts and Culture
Authentic communities are made up of many 

people with many things to offer. Often 
Creative venture is viewed as frivolousCreative venture is viewed as frivolous 
rather than therapeutic or a reflection of who 
we really are

2. To partner with non-Arts p
organisations

Gives greater public credit for 
Community involvement & widens 
connections to new communities to 
both parties



3 To continue to build relationships3. To continue to build relationships 
with Artists, audience and 
Community

To understand who we serve and 
what’s needed

1. x12 event bookings per year
2. Promote specialty rates and offers  for 

Community groups versus touring groups
3. Reduce overheads for i.e. purchase instead of 

hired equipment such as stage lighting & 
furniture

4. Further technical advances i.e. Digital Video 
ProjectionProjection

5. Fundraising
6. Fundraising
7. Fundraising

The Gaiety has a National profile

Remains a safe recreational venue for all ages

We have the Royal NZ Ballet booked for April 2009

Comfortably seats 250

Air conditioned for your comfort

Our ambience and acoustics are the most superior in town

We have a 90 square metre screen and surround sound for 
your unique Cinema experience




