


Maori Land Asset Management

“He Anga Whakamua”

Disclaimer

• This is a Willie Te Aho view of the world• This is a Willie Te Aho view of the world –
a Maori view, not the Maori view.

• The purpose of this presentation is to 
provide a guide into some Maori issues and 
development – from my personal 
perspective based on case studies that I have 
worked on.

3 Key Points

1 Separate the politics of the land from the1. Separate the politics of the land from the
development of the land.

2. Don’t just stick to the knitting – Be 
prepared to radically reinvent ourselves.

3. Unless you have a niche – critical mass is y
absolutely necessary.

Case Studies

• CNI – Getting 8 Iwi Groups to work 
together

• Whakarewarewa – Culture and Business



SEEK A SOLUTION:  1

• You are a representative for 1 of 8 Iwi• You are a representative for 1 of 8 Iwi
groupings in the CNI area.

• Over the past 20 years, $30m has been spent 
on trying to resolve claims to the CNI 
forests (176,000 hectares).

• You have 3 weeks to find a solution!

Key Iwi Concerns

• How do you achieve a distribution of the• How do you achieve a distribution of the
benefits (accumulated rentals of $230m and 
annual rental of $12m) that is fair?

• Can and how do you reach agreement 
without resolving the land ownership/mana 
whenua issues?

Please Discuss

1. Distribution
• Of the following 3 options, which distribution model 

ld f ll d h ? ( bi i fi )would you follow and why? (combinations are fine).
– Mana whenua (the percentage of the land that you claim)
– Population (Census 2006)
– Crown’s quantum.

• Small Iwi populations want a mana whenua model.



2. Mana Whenua Determination

• The land has a value of $203m• The land has a value of $203m
• How would you address this?
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3. COMPANY�MANAGES�COLLECTIVE�IWI�
COMMERCIAL�FORESTRY�INTERESTS�– CFL�

RENTS�GO�THROUGH�CNI�IWI�HOLDINGS�LTD
FOR�35�YEARS

AGREED�LAND�OWNERSHIP�&�COMMERCIAL�DISTRIBUTION�
MODEL�FOR�CNI�IWI�COLLECTIVE

Land�Ownership Commercial�Ownership

Agreed�distribution�%:
TPT 15 6125

CNI�Forestry�
Investment�
Company

CNI�IWI��
HOLDINGS�
LIMITED

MANA�
WHENUA
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•Exclusion�of�agreed�wahi�tapu�and�
reserves�from�the�commercial�agreement
•STATUS�QUO:
•Resource�consent�processes�
Hi t i l

CFL�License�Holder

TPT 15.6125
Tuhoe 26.3125�
Tuwharetoa 25.9125�
Whakaue 3.6125�
Raukawa 14.2125�
Ngati�Whare 4.7125�
Manawa 6.0125�
*Rangitihi 3.6125�

Commercial�Certainty�� Determining�Interests
1. Accumulated�rentals�allocated�on�basis�of�agreed�distribution�

percentages�above.
2. Ongoing�rentals��and�other�income�from�the�land�distributed�

on�the�basis�of�agreed�percentages�for�35�years�,�or�earlier�if�
agreed�by�unanimous�resolution�following�economic�analysis.

*����Subject�to�Ngati�Rangitihi�confirming�their�participation�
within�6�months�of�Deed�of�Settlement�being�signed.

Land�Certainty�� Determining�ManaWhenua
1. Separate�out�satellite�forests�by�unanimous�agreement,�if�possible,�

on�the�basis�of�economic�analysis�which�takes�place�after�mana
whenua�allocation.

2. Mana whenua�determined�by�1�July�2011�(at�latest).
3. Land�transferred�to�Iwi (to�those�who�want�lands�allocated) within�7�

years�after�enactment�of�legislation.
4. All�lands�held�by�CNI�Iwi Holdings�Ltd�and�subject�to�a�lease�for�35�

years�(after�enactment�of�legislation).

•Historic�places
•Employment�and�forestry�contracts
•Opportunities�outside�forestry
•Access�to�pataka�kai�

Tikanga�Based�Resolution�Process

1. Kanohi�ki�te�kanohi

2. Mediation

3. Adjudication�Panel�(3�people)
1. No�lawyers�apart�from�presenting�case�in�

adjudication.

• Two year process• Two�year�process

• Land�allocated�after�7�years

• Full�rentals�follow�after�35�years.

SEEK A SOLUTION 2

• You are the new CEO for a Maori Tourism• You are the new CEO for a Maori Tourism
Company.

• Look carefully at the (Maori) cultural and 
business issues of this business.

• You need to recommend to the Board 
whether or not they should accept the Take 
Over offer & why.



Whakarewarewa Village 
Charitable Trust

Strategic Overview:Strategic Overview:
2006 to 2009

Th Wh kThe Whakarewarewa
Thermal Village 
Tours is 100% 
owned by the
Whakarewarewa
Village Charitable 
TrustTrust –
Tuhourangi/Ngati 
Wahiao.

Our Kids… Our Future.

Tuhourangi
Ngati Wahiao
has carried out 
tourism for 160 
years & currently 
hosts more than 
80,000 visitors 
per year in the 
village
environment

Our History… Our Identity.

The majority of our 
visitors are from 
China, Korea, UK, 
USA, Australia
and New Zealand. 

Manaaki Tangata … Our 
legacy.



O Lif Y E iOur Life - Your Experience
The Whakarewarewa Thermal Village Tours a quality visitor 
experience within a unque  environment.  Visitor experiences include:

• Guided tours
• Hangi meals
• Cultural performances
• Visitor participation activitiesVisitor participation activities
• Geothermal attractions
• Village lifestyle experiences
• Nature walks
• Local shopping opportunities

Our team includes 
33 staff members 
plus contracted 
cultural performers 
who are all 
predominantlypredominantly
Tuhourangi/ Ngati 
Wahiao

• We provide Qualmark 
certified visitor 
experiences within a 
unique and authentic 
tribal environment.

• Won the ATTTO 2006 
Tourism Achievement 
Award for Excellence in 
Workplace Training 

Our greatest resource… 
Our people.



Our Cultural Investments
• Our people – Direct employment ($800k).
• Our natural environment – Annual Licence 

Fee to Rahui ($45k).
• Our economics – Lease of properties to 

Tuhourangi/Ngati Wahiao for housing and 
tourism business opportunities.

Our Financial Summary

• $1.3m turnover per annum for 
tourism business (30/06/07).
$110 000 fit f WVCT• $110,000 profit for WVCT.

• Major liability on the WVCT being 
the outstanding mortgage of 
$163,000.

C T dCurrent Trends
• The Korean Market has moved to us with 11 new 

companies who have come on board recently and the 
volume of their groups have been consistent.  

• These companies pay admission on arrival for all their 
groups.

• The number of the IBO’s in the Chinese market have 
i d i i h P P ifi b i h lcontinued to increase with Pan Pacific being the latest

company to come on board.  
• We have also confirmed an Australian based company

that will bring 2000 pax to us over the low season.

P i & K IPrices & Key Issues
• Our average tours price which is fixed (2 

years) is $18.87.
• Based on research, we believe that a 

sustainable level of visitor numbers issustainable level of visitor numbers is
120,000.

• There are added value and exclusive 
services that are being developed.



Take Over Offer
• If the WVCT agrees not to continue or support 

future guided tours.
• THEN the Competitor (top end of valley with 

500,000 visitors) agrees to:
– ‘Buy’ the guided tours & take over guided tour 

obligations including staff, license payments:  $600,000.
– Provide WVCT with a maintenance contract for the 

upkeep of the Village:  $200,000 per annum
– Provide a cultural payment:  $200,000 per annum. 

Would You Take the Offer?
• Why?
• Why not?

Outcome

• My recommendation was to accept the offer• My recommendation was to accept the offer
and change our business to homestays.

• Recommendation was rejected by koeke.
• Next recommendation was to take over the 

‘take over’ group.  This was accepted.g p p
• We will have an agreement by November 

2008.

MapMap



BackgroundBackground

��1 April 20081 April 2008, letter of intent to , letter of intent to 
i l d i th Wh ki l d i th Wh kacquire land in the Whakarewarewaacquire land in the Whakarewarewa

thermal valley and Te Puia/MACIthermal valley and Te Puia/MACI
��1 May 20081 May 2008, unanimous support for , unanimous support for 

letter of intent & Joint Trust with Ngati letter of intent & Joint Trust with Ngati 
Whakaue.Whakaue.Whakaue.Whakaue.

��6 May 20086 May 2008, full agreement with , full agreement with 
Ngati Whakaue (including Roto a Ngati Whakaue (including Roto a 
Tamaheke), subject to agreement of Tamaheke), subject to agreement of 
Te Pumautanga o Te Arawa Trust.Te Pumautanga o Te Arawa Trust.

Deed of Agreement Deed of Agreement –– 5 August 5 August 
20082008

1.1. Transfer of land/roto to Joint TrustTransfer of land/roto to Joint Trust
L d ( l di t ) bj t tL d ( l di t ) bj t t2.2. Lands (excluding roto) subject toLands (excluding roto) subject to
lease to Te Puia (NZ Maori Arts & lease to Te Puia (NZ Maori Arts & 
Crafts).  Crafts).  

3.3. Land/roto remain reserves. Land/roto remain reserves. 
4.4. Acknowledgement by Crown to work Acknowledgement by Crown to work 

through acquisition of Te Puia through acquisition of Te Puia 
business.business.

5.5. Agreement subject to legislation.Agreement subject to legislation.

LegislationLegislation

��First reading of Whakarewarewa First reading of Whakarewarewa 
V ti Bill 26 S t b 2008V ti Bill 26 S t b 2008Vesting Bill on 26 September 2008.Vesting Bill on 26 September 2008.

��Select Committee process will start Select Committee process will start 
after elections.after elections.

��Land and resources will be Iwi Land and resources will be Iwi 
ownership by 1 August 2009ownership by 1 August 2009ownership by 1 August 2009.ownership by 1 August 2009.

Deed of TrustDeed of Trust
�� Holding trust only:  8 trustees. Holding trust only:  8 trustees. 

2 t2 t th i dth i d�� 2 year term2 year term –– then wind up.then wind up.
�� Must allocate land to agreed or Must allocate land to agreed or 

proven ownersproven owners
�� Title determination same as CNI Title determination same as CNI 

process (for 176,000 hectares)process (for 176,000 hectares)
1.1. Kanohi ki te kanohiKanohi ki te kanohi
2.2. MediationMediation
3.3. Binding Adjudication panel decision.Binding Adjudication panel decision.



Other Lessons from Whakarewarewa

• Whakarewarewa Thermal Lands awarded to• Whakarewarewa Thermal Lands awarded to
Ngati Whakaue with 1/6th of 1/6th awarded
to Tuhourangi Ngati Wahiao 
(Whakarewarewa Village where they live).

• Thermal lands acquired by the Crown
• Mortal enemies for 115 years.
• Business has brought them together!

Separating Governance & 
Diversifying

• Tawaroa Toopu Trust (sheep farm) & Tawaroa Farm 
M Li i dManagement Limited
– Based on Mangatu model
– Trustees own 70% shares in company
– Company has lease of land and assets
– Company focused on wealth generation. 

Di id d id b t T t f it– Dividend paid by company to Trust for its purposes.
– Company now looking at tourism, horticulture, carbon farming 

and hydro.

3 Key Points

1 Separate the politics of the land from the1. Separate the politics of the land from the
development of the land.

2. Unless you have a niche – critical mass is 
absolutely necessary. 

3. Don’t just stick to the knitting – Be j g
prepared to radically reinvent ourselves.



For the Wairoa Region

• Go for critical mass Group all key areas• Go for critical mass - Group all key areas
(farming, tourism etc) under one structure.

• Put the proven best into the leadership of 
the collective structure.




