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Activity Group Seven
Corporate Functions

e Property Management
e Corporate & Funds Management

e Council Controlled Organisations
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Property Management

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

Issues

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - PROPERTY MANAGEMENT

2009/10 2010/11 2011712 Use of Funds
Expenditure 140,000
Operational Costs 105,570 141,618 124 466 120 000
Interest - - -
Overhead Allocation 10,600 13.200 10,600 1;3333
Depreciation 60,600 60200 61.488 » T - -
Capital E dit
Total Operating Costs 176.970 216.018 196 564 60,000 - ] | | ®apraTExpendiiire
Less internal allocation 113.900 118.700 120.300 40.000 J . || [ BOperating costs
R3.07 B Th.26:
63,070 96,318 76,254 50 000 . |
Activity Income - Service Charges 149,600 154,400 156.000 ) T — T T
Less depreciation not funded 12800 12.800 13.588 Z £ = = = £ =z =z £ Z
. jar] o] — o L] - Ly w - o0
Less Internal Allocation 113.900 118.700 120,300 S = z 5= 5 5 - T 5 =
22 800 22 500 22112 oo
i 4 57 47 G O66
Net Cost of Service 14 570 47 818 26,966 Source of Funds
200,000
Capital Expenditure
W G 7 ~ — —
Renewals 26,000 319 22.000 150 000
26,000 31,917 22,000
100,000 —
Funding Required 40,570 79,735 48,966 ODepn not funded
50,000 -+ .
Funded by: DReserves
Rate Income 25,170 65,318 48,968 3 : : : : : 1 ERate Income
Asset Sales - - - o = ©o ®» = = o= = | DActvity Incomes
Reserves- Operational Funding - - - 50 000 5 &8 = & & 5 - = = -
Reserves- Capital Funding 15,400 14 417 - — = & 8 8 =8 %= 8 &8 =§
Total Funding 40,570 79.735 48,966 -100,000

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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Corporate & Funds Management

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)

Issues

Please note, you may need to refer to the Significant Issues section found at the front of this Volume.
For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - CORPORATE & FUNDS MANAGEMENT

Use of Funds
2009/10 2010/11 201112
Expenditure
Operational Costs 40,500 40,500 105,500 120,000 = = =
Interest - - - 100.000
Overhead Allocation - - - 80,000
Depreciation - - - 60,000
Total Operating Costs 40,500 40,500 105,500 40,000 -
L 20,000 4
Activity Income (1) 1,188,135 1,239,328 1,416,415 i
= — o ] -+ e w P w @
Net Cost of Service (1,147 ,635) (1,198,528) (1,310,915) 5 5 =T § 2 % R E = Z
8 88 8% 8 8 8§ 8§ 8 B
Capital Expenditure
Renewals - - -
Source of Funds
Funding Required (1,147 ,635) (1,198,828) (1,310,915)
2,000,000
Funded by: u
Rate Income (677,135) (484,628) (456.615) 1,500,000 T
Asset Sales - - -
Reserves- Operational Funding - - - 1,000,000
Reserves- Capital Funding (470,500) (714.200) (854.300)
Surplus 500 000 BRate Income
Total Funding (1,147 ,635) (1,198,828) (1,310,915) ' @ Activity Income
Activity Income includes (1) )
Senvice Charges a00 800 800 .
Petrol Tax 70,000 70,000 70,000 700,000
Dividends 125,000 125,000 250,000
Interest 992 335 1,043,528 1,095,615 1,000,000
Total Activity Income 1,188,135 1,239,328 1,416,415

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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1.0

2.0

Council Controlled Organisations

WHAT WE DO

The Local Government Act 2002 defines entities in which the Council
has more than 50% shareholding, or the ability to appoint more than
50% of the directors, as Council Controlled Organisations. Wairoa
District Council has one organisation that meets these criteria, and is
therefore classified as a Council Controlled Organisation, Quality

Roading and Services (Wairoa) Limited.

Quality Roading and Services (Wairoa) Ltd is a contracting company
providing roading, construction, forestry, quarrying, reserves, and
utility services to clients in the Wairoa District and the East Coast
region from Hicks Bay to Central Hawke's Bay. The overall objective
for this company is to be a successful business by the delivery of
competitive and quality services to meet the planned objectives, as

outlined below.

POLICIES AND OBJECTIVE OF OWNERSHIP

Council believes that it is important to maintain expertise in
construction, roading and maintenance work in Wairoa, and to reduce
costs to the ratepayer by providing effective competition. Future
revenues are provided to Council by way of dividends at 50% of tax-
paid profit. Employment levels within Wairoa are maintained with the

retention and expansion of the company.

3.0

Long Term Council Community Plan

The key targets for the investment in Quality Roading and Services
(Wairoa) Ltd. are: -

a) To ensure the company is profitable, and all financial targets are
met.

b) To ensure the company has a positive cash flow.

c) To ensure the governance of the company is effective.

Council has consulted with the community concerning the ownership
of the company, and has decided to retain ownership of the company.

HOW PERFORMANCE IS MONITORED

Council receives a Statement of Corporate Intent (SOI) from the

company by 1 March setting out the objectives and performance
measures, a six monthly report by 28 February, and an annual report

by 30 September each year.

The following are the key performance targets by which performance

is measured and reported on by Council for the investment in QRS: -

e To achieve target net profit, as per SOI.

e To provide a dividend of 50% of tax-paid profit.

e Maintaining target return on equity as per SOI

e Maintaining a current ratio > 1 (current assets/current

liabilities)
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e Cost of debt servicing less than 20% of revenue

(Interest/total sales)

e Maintain a 45% equity ratio (equity/total assets)



