Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance

Activity Group Six
Leadership & Governance

e Community Representation
e Maori Liaison

e Economic Development



Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance - Community Representation

Community Representation

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)




Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance - Community Representation

Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.



Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance - Community Representation

Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - COMMUNITY REPRESENTATION

200910 2010/11 201112 Use ofIncome
Expenditure
Operational Costs 374,700 413,508 408,937
Interest . ) _ 1,600,000
. 1,600,000
Overhead Allocation 796,300 817.600 821,800 1°400 000 ||
Depreciation - - - 1,200,000 = — =
Total Operating Costs 1.171,000 1,231,408 1,230,737 1%%%%%% nim N i
_ 600,000 H - L
Activity Income - Service Charges - 22,180 - 400,000 —H — =
200,000 H M — =
Net Cost of Service 1,171,000 1,209,225 1,230,737 ) oo T T T T
o -— [} [+] =t w w [ e} [=2]
5 5 =53 358 & B
Capital Expenditure 8 & 5 5 &5 &8 & & & &
Renewals -
- - - Source of Income
Funding Required 1,171,000 1,209,228 1,230,737
Funded b‘f: —1 — WActivity Income
Rate Income 1,171,000 1,209,228 1,230,737 QRats Incame
Asset Sales - - - — - -
Resenes -
Total Funding 1,171,000 1.209.228 1,230,737 g 5 : 8§ & g E 2 E 3

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.



Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance - Maori Liaison

Maori Liaison

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)




Wairoa District Council Long Term Council Community Plan

Part Two — Leadership & Governance - Maori Liaison

Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.



Wairoa District Council

Part Two — Leadership & Governance - Maori Liaison
Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - MAORI LIAISON

Long Term Council Community Plan

Use ofIncome

201314
201415
201516
201617

2017M8

2018M9

B Operating costs

Source of Funds

2009/10 2010/11 2011/12
Expenditure
Operational Costs 98.400 106,181 109,191 180,000
Interest - - - 160,000
_ 140,000
Overhead Allocation 21,900 22300 21,400 120,000 —
Depreciation - - - 100,000 1
Total Operating Costs 120,300 128.481 130,591 80000 O O ]
10000 H — -
Activity Income - - - 20000 H —
Net Cost of Service 120,300 128,481 130,591 = £ = =
S & & 8
Capital Expenditure
Renewals - - -
Funding Required 120,300 128,481 130,591
Funded by: 100000 1
Rate Income 120,300 128,481 130,591 0,000+
Asset Sales - - - _ i
Reserves - - - s oo
Total Funding 120,300 128,481 130,591 = 8 F
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For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the

proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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Part Two — Leadership & Governance — Economic Development

Economic Development

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Part Two — Leadership & Governance — Economic Development

Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.



Wairoa District Council

Part Two — Leadership & Governance — Economic Development

Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - ECONOMIC DEVELOPMENT

Expenditure
Operational Costs
Interest

Overhead Allocation
Depreciation

Total Operating Costs

Activity Income
Net Cost of Service

Capital Expenditure
Renewals

Funding Required

Funded by:
Rate Income
Asset Sales
Reserves

Total Funding

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.

Long Term Council Community Plan
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Use of Funds

O Operating costs

200910

2010M1

201112

2012M3

2013M4

201415

2015M6

2016M7

201718
2018M9

200910 2010/ 201112
72,750 76,865 177,809
14,700 14,300 28,900
87,450 91,165 206,709
87,450 91,165 206,709
87.450 91,165 206,709
87,450 91.165 206,709
87,450 91.165 206,709

Source of Funds

OResarves

B Activity Income

ERste Income

200910

201041
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201617

200718
201819

proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.

A summary of the




