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Road Access District Funded

Note that the performance measures detailed below are essentially the same as those for the subsidised roading activity and to all intents and purposes the
implementation of the two activities is treated as a single exercise. For the purposes of this LTCCP they are separated because costs are allocated differently between
the two activities.

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Issues

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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NEW FOOTPATHS

Council policy is to have at least one footpath on every residential street. Council currently constructs new footpaths to the value of around $110,000
per year. This equates to approximately 1000m of new footpath each year. There are around 30km of new footpaths required to meet Council’s policy.
This is made up of around 10km in Wairoa township with a further 20km in rural townships (7km in Mahia Beach). The cost to construct all these
footpaths is estimated at around $3,300,000, which at the current rate of funding would take 30 years to complete. One option would be to accelerate
the programme by taking out a loan to be repaid over (say) 30 years. Funding the whole programme would result in repayments of around $350,000 per
year, which would equate to an annual rate of approximately $120 per property for serviced areas (this would drop to $75 if all ratepayers contributed).

As with open drains, the sections of road requiring a new footpath have been grouped into priority ‘bands’ (refer to Roading Activity Management Plans
begin at page 160 of volume 2) so options exist to undertake a smaller programme at lesser cost.

Priority Group Dollar Value Length of Footpath Typical Examples

A 0 n/a All priority ‘A’ footpaths are built. They are kept in the database for future
reference
McLean St between Colin St and Lion St. Relatively high vehicle traffic,

B $ 160,000 1.3 km playground and dairy on route, provides a link between existing footpath
networks.

Apatu St. Residential road with medium housing density where a footpath
¢ $2,480,000 214 km could provide links to other footpaths leading to shops, schools, parks etc.

D $ 720,000 6.3 km Brovyne St. Lovyer density housing, partly in paddocks, not included in
walking and cycling strategy.

E 0 n/a Priority ‘E’ & ‘F’ footpaths are generally ones where a footpath already
exists on the other side of the road. They have been assessed as part of
the exercise but are not included in costings as construction is outside

= 0 n/a current policy. The information is kept for future reference should Council
revisit policy.

TOTALS $3,360,000 29 km

While funding the whole programme would result in an annual rate of around than $120 per property, clearly we could undertake a smaller programme
that takes care of a lesser number of sites with reduced impact on rates. For instance if rural townships were not to be included the Wairoa township
component of the programme could be funded over 30 years at an annual cost per property of around $70 (30 year loan, interest at 8%, 2000
households in Wairoa). Another option with respect to constructing new footpaths would be to suspend the programme for a number of years. As with
open drains another option is to cease construction of new footpaths.
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Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - ROAD ACCESS (DISTRICT FUNDED)

2009/10 2010/11 2011/12
Expenditure Use of Funds
Operational Costs 258,100 276247 280 812
Interest - - -
800,000
Overhead Allocation 113,100 119,100 108,600 800 000 4
Depreciation 71,200 74,158 77,192 700,000
Total Operating Costs 442 400 469,535 466,604 600,000 - -
500000 4 B Capital Expenditure
Activity Income (1) 13,000 13,858 14,079 e 1] mOperating costs
200,000 4
100,000
Met Cost of Service 429400 485 677 452 525 - — T T T T
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Capital Expenditure € = 5 & 5 5 5 ©® = =&
Renewals 20.000 21.900 22 320 T me s s s
MNew Capital 326.000 127,520 127,856
346,000 149,420 150,176
Funding Required 775,400 605087 602,701
OSubsidizs
Funded by: ORsssves
Rate Income 359400 381.057 376.715 mesi ncams
Subsidies 135,600 7.227 7.366 ) )
Reserves- Operational Funding 70.000 74.620 75.810 Béctiiy Income
Feserves- Capital Funding 207.400 142,193 142.810
Total Funding 775.400 605,097 602,701

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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Road Access New Zealand Transport Agency (NZTA) Subsidised

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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SIGNIFICANT ISSUES IN ROADING
REFER TO THE FULL ROAD ACCESS DISTRICT FUNDED ACTIVITY MANAGEMENT PLAN IN VOLUME 2 OF THIS LTCCP.

The budgets provided in the Roading Activity Plan (refer to Roading Activity Management Plans contained in Volume 2 of this LTCCP) allow for us to
provide the levels of service detailed in the plan for most aspects of the roading activity (the status quo). The status quo does not provide for any
increase to the sealed network — unsealed roads will all remain unsealed. The following paragraphs outline the most significant considerations for the
Roading Activity.
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Increase investment in sealed pavements
Recommended in Asset Management Plan to maintain the integrity of pavements. Condition assessments indicate a trend towards ‘rougher’ roads
which reinforces the need to increase investment in this area. If investment is not increased the network will deteriorate over time and possibly create a
backlog of work to be dealt with in the future.

Recommendation — increase investment in pavement rehabilitation by $500,000 per year ($170,000 local share)

It should be noted that if the recommended increase in investment does not go ahead then the result over time will be a reducing level of service from
the sealed network — on average the network will become rougher over a period of years, providing a poorer ride quality.

Increase expenditure for Safety projects

NZTA rules allow for a sum equivalent to 8% of the maintenance budget to be allocated for “Minor Improvements” — these are safety related projects
and attract a subsidy rate 76%, compared to our normal maintenance rate of 66%. Council’s current Minor Improvements budgets are less than 6% of
the maintenance budget, so there is potential to receive higher subsidy to undertake further work. This would require an increase of around $45,000 in
local (rates) funding.

Roading — Seal Extensions

Council maintains a roading network of approximately 840km, 560km of which is unsealed. It costs approximately $200,000 - $250,000 to prepare and
seal a kilometre of unsealed road so to seal the entire network would cost in excess of $150 Million. In 2008 a study was undertaken to develop a
priority list of unsealed roads based on considerations such as traffic volumes, whether the road is a key alternative route (e.g. Awamate Road),
whether the section of road is between existing sealed section, does the site have a history of traction problems for trucks, what level of maintenance
expenditure does the road attract — and a number of other considerations.

This study identified approximately 260km of the unsealed network that would ideally be sealed over time at an estimated cost of $65 Million. This
260km was further prioritised with 29km considered to be the highest priority — at an estimated cost of $7.5 Million. A 10 year programme would equate
to $750,000 per year and an average of 3km being sealed each year. Note that if NZTA funding is approved only $255,000 per year would be required
from ratepayers, however recent indications are that NZTA are reluctant to fund seal extension at the present time with priorities shifting to other
activities. The proposed programme could be accelerated through loan funding which could see us get the benefits now and spread the cost over (say)
30 years. This could have an added benefit of maintaining work and cashflow in the local economy.

Roading — ‘Shrink’ Unsealed Network

Many rural roads serve only one or two properties and the far reaches of some roads are effectively little more than driveways or farm access tracks
with no public access beyond the end of the road (exceptions are those roads that provide access to National park or other public land. In 2008 a study
was undertaken to determine what cost savings could be available if some of the more remote sections of road ceased to be maintained by Council.
Two scenarios were considered and potential savings were determined based on actual maintenance cost over the past 5 years.
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Scenario 1 — Maintain to last house

The rationale for this scenario is that Council agrees that maintenance to residences is an ongoing obligation but that beyond the residence the road is
often functioning more as a farm road than a public road.

Length of Road 28km

Cost per km $1,300/km/year (average)
Potential Savings $40,000/year (approximate)
Local Share $13,600

Scenario 2 — Maintain to second to last house

The rationale for this scenario is that after the second to last house the remainder of the road is often functioning more as a private driveway and farm
road than a public road.

Length of Road 89km
Cost per km $2,300/km/year (average)
Potential Savings $180,000/year (approximate)

Local Share $61,000
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Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - ROAD ACCESS (NZTA SUBSIDISED))
! ! !
_ 2009/10 2010/11 2011/12 Use of Funds
Expenditure
Operational Costs 5,458,792 5,759,326 6,221,668
Interest - - - 16,000,000
Overhead Allocation 565,900 712,500 690,300 14,000,000
Depreciation 2,140,048 2,182,745 2,229.138 12,000,000 4
Total Operating Costs 8,264,740 8.654.571 9.1471.106 13333333 . B Capital Expenditure
' ' : B Operating costs
Activity Income - Subsidies 3.869.712 4,078,694 4,386,281 igggggg _
Less depreciation not funded 1.412.432 1,440,612 1.471.231 2,000,000 |
Net Cost of Service 2,982,596 3,135,265 3.283.594 [ U U
F 5 = B B O & B E B
Capital Expenditure § S 8288558 %§ 58§
Renewals 2.708.337 2,580,222 2,453,030
New Capital 720,000 164.250 167.400
3.428.337 2744 472 2,620,430
Source of Funds
Funding Required 6,410,933 5.879.737 5,904,024
12300888
Funded by: %Zgggﬁggg ] mSubsidies
Rate Income 2,982 596 3.135.265 3.283.594 0000000 1 I
Subsidies 2,512,902 1,934 467 1,772,003 6,000,000 -
. . 4 000,000 4 ODepn not Funded
Reserves- Operational Funding - - - 2,000,000 -
Reserves- Capital Funding 915,435 810,005 848427 - e e S S S mRztz Incoms
g g g g % g % % g % mActivity Income
Total Funding 6,410,933 5.879.737 5,904,024 S Z 5 T © T = T =& =
[ [ (oY) 5] (o) (o) 5] (o) (o) 5]

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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Parking

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Use of Funds

Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - PARKING

2009/10 2010/11 2011/12
Expenditure
Operational Costs 20,160 16,756 17.119
Interest - - -
Overhead Allocation 13.100 13,800 12,500
Depreciation 20,800 20,800 20,800
Total Operating Costs 54.060 51.356 50419
Activity Income (1) - - -
Met Cost of Service 54.060 51.356 50419
Capital Expenditure
Renewals - - -
Funding Required 54,060 51,356 50,4189
Funded by:
Rate Income 54,060 51.356 50419
Subsidies - - -
Reserves- Operational Funding - - -
Feserves- Capital Funding - - -
Total Funding 54,0860 51,356 50,419

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.

A summary of the
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Airport

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

Issues

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - AIRPORT

2009/10 2010/11 201112
Expenditure
Operational Costs 31,600 35,099 35,867
Interest - - -
Overhead Allocation 14,000 14,900 13,500
Depreciation 8,800 8,800 8,800
Total Operating Costs 54,400 58,799 58,167
Activity Income (1) 30,700 33.904 34,630
Net Cost of Service 23.700 24 895 23.537
Capital Expenditure
Renewals - - 5,670

- - 5,670

Funding Required 23,700 24 895 29,207
Funded by:
Rate Income 23,700 24 895 23,537
Reserves - Capital Funding - - 5,670
Total Funding 23.700 24 395 29.207
Activity Income includes (1)
Senice Charges 30,700 33.566 34,630
Subsidies - - -
Reserve Funds - - -
Total Activity Income 30,700 33,566 34,630
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For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.




