Wairoa District Council Long Term Council Community Plan

Part Two — Water Services

Activity Group One
Water Services

e Water Reticulation
e Water Production
e Stormwater & Drainage

e Sewerage
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Water Reticulation

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - WATER RETICULATION
2009/10 2010/11 2011/12 Use of Funds
Expenditure
Operational Costs 70799 649978 677,595 1.800.000
Interest - - - 1,600,000
Overhead Allocation 226,100 237,500 216,600 1,400,000
Depreciation 261,182 265,807 268,231 1.200,000 , .
Total Operating Costs 1,058,081 1153 285 1162 426 1,000,000 B Capital expenditure
800,000 O Operating costs
Activity Income - Senice Charges 216,730 247 289 262274 TR
Net Cost of Service 841,351 905,996 910,152 e nininininininininind
= — o™ L) - wn Li=] - [ra) Las]
Capital Expenditure 55 - &8 38 8RB
Renewals 185,000 96,985 215,340 S 885888588
Loan Repayments - - -
MNew Capital - - -
i 185.000 96,985 215,340 Source of Funds
. . 1,800 000
Funding Required 1,026,351 1.002. 981 1,125 492 1:233:833 ———
Eunded h}‘ :}é@gg%g E OLosan funding
Rate Income 643 451 733,996 727,952 500,000 | mRstes Incoms
Reserves- Operational Funding 197.900 172,000 182.200 305950 1 BActivity Income
Reserves- Capital Funding 185,000 96,985 215,340 -
Loans - - - = = = © = = = E z =
Total Funding 1,026,351 1,002,981 1,125,492 S = 5 5 = & =z & 5 =
(o] ™ ™ ™ (o] (o] ™ ™ ™ (o]

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the proposed renewals and
new capital works programme relating to this activity is outlined in Volume 2.
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Water Production

Note that the Levels of service and Performance Measures for Water Production are generally very similar to those for Water Reticulation. The distinction between the
two activities is because the Water Production activity relates mainly to the production of water at the Frasertown Treatment Plant, which is managed as a business unit
in conjunction with AFFCO. The reasons for this are historical and relate to AFFCO’s predecessors part-funding an upgrade of the plant in the 1980’s.

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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Issues
Please note, you may need to refer to the Significant Issues section found at the front of this Volume.

For further information, please refer to the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
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Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - WATER PRODUCTION

Expenditure
Operational Costs
Interest

Overhead Allocation
Depreciation

Total Operating Costs

Activity Income - Service Charges
Less depreciation not funded

Net Cost of Service

Capital Expenditure
Renewals
MNew Capital

Funding Required

Funded by:

Rate Income

Reserves- Operational Funding
Reserves- Capital Funding
Loans

Total Funding

Long Term Council Community Plan

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

Use of Funds

B Capital expenditure
o Operating costs

2009410

2010011

20112

201213

20134

201415

2015M6

2016M7

2017M8

2018M9

200910 2010/11 201112
463.569 425312 503,338
51,600 53,500 52,600
285.300 395,336 407,356
800,469 874,148 963,294
666,069 730,724 776,077
134,400 143,424 187,217
94,000 34,379 60,102

- 421,800 -

94,000 456,179 60,102
94,000 456,179 60,102
94,000 456,179 60,102
94,000 456,179 60,102

1,400,000
1,200,000
1,000,000
500,000
800,000
400,000
200,000

Source of Funds

OR=zarve Funding
ODepn not funded

mlLaosns

BActivity Income

2009410 |

2010011

20112

201243

=
=
[17]
—
=
(2]

201415

2015M6

2016M7

201748
2018M9

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan.
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.

A summary of the
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Stormwater & Drainage

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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SIGNIFICANT ISSUES IN ROADING
REFER TO THE FULL STORMWATER & DRAINAGE ACTIVITY MANAGEMENT PLAN IN VOLUME 2 OF THIS LTCCP.

PIPING OPEN DRAINS

When an Open drain is piped one of the results is a much better looking streetscape as drains are often overgrown with weeds and can become litter
traps. It makes the roadside more usable as the finish is a grass ‘swale’ that can be easily mowed and gives somewhere for people to walk off the
carriageway. Council currently pipes drains to the value of around $110,000 per year. This equates to approximately 300m of open drain each year.
There are over 22km of open drains in the Wairoa township and our assessment of cost to pipe them is a little under $12 Million so at the current rate of
piping it would take 100 years to complete the programme. As well as the ‘standard’ roadside drain that gets replaced with a 300mm (12 inch) diameter
pipe, there are a number of larger drains, most notably the Kitchener St drain, which would require pipes up to 1800mm (6ft) diameter.
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One option would be to accelerate the programme by taking out a loan to be repaid over (say) 30 years. Funding the whole programme would result in
repayments in excess of $1.3 Million per year, which would equate to an annual rate of more than $600 per property. Drain sections have been grouped
in terms of a range of criteria such as depth, width, adjacent housing density and prioritised (please refer to the Stormwater Activity Plan in Volume 2 for
more detail). While funding the whole programme may not be feasible or desirable, as can be seen we could undertake a smaller programme that takes
care of the highest priority sites with reduced impact on rates. Another option with respect to piping of open drains would be to suspend the programme
for a number of years. With the world economy in turmoil some people might feel it prudent to not spend that money at this time.

PG”O”ty Dollar Value Annual Rate’
roup
A $1,400,000 $80
A,B $3,200,000 $180
AB,C $4,700,000 $270
A,B,C,D $7,800,000 $440
AB.CD.E $11,700,000 $660
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Activity Costs

PROJECTED 10 YEAR FINANCIAL SUMMARY - STORMWATER & DRAINAGE

Expenditure
Operational Costs
Interest

Cverhead Allocation
Depreciation

Total Operating Costs

Activity Income

Net Cost of Service

Capital Expenditure
Renewals

Loan Repayments
Mew Capital

Funding Required

Funded by:

Rate Income

Reserves- Operational Funding
Reserves- Capital Funding
Loans

Total Funding

Long Term Council Community Plan

700,000
600,000
200,000
400,000
300,000
200,000
100,000

Use of Funds

200910

201001

201142

201213

201304
201445
2015M6
201617
201718

201819

B Capital expenditure
@ Operating costs

200910 2010/11 201112
68,100 75,522 77,225
53,814 60,964 68,114
62,900 66,500 61,700
74,306 75093 79,468

258,120 281.379 286,507

258120 281.379 286,507
50,000 22,180 22,680

4.800 5.800 g.600

302,900 110.000 110,000

357,700 137,980 141,280

616,820 419,359 427 787

216,820 246,979 250407
47.100 40.200 44,700
50,000 22.180 22,680

302,900 110.000 110,000

616,820 419359 427 787

700,000
600,000
500,000
400,000
300,000
200,000
100.000

Source of Funds

200940

201001

2112

201213

201314
201415
201516
2016M7

2M7NE

201819

Oloan

OReserve Funding
ERates Income

O Activity Income

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the

proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.
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Sewerage

(Unless otherwise stated the performance measures for years 1-3 are the same as those for years 4-10)
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SIGNIFICANT ISSUES IN SEWERAGE
REFER TO THE FULL SEWERAGE ACTIVITY MANAGEMENT PLAN IN VOLUME 2 OF THIS LTCCP.

MAHIA WASTEWATER

This remains the largest capital project on Council’'s horizon with an estimated cost in the order of $12 Million. The current proposal allows to reticulate
the communities of Mahia Beach, Oraka and Opoutama and treat the wastewater at a central treatment facility prior to disposal to land.
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Following several rounds of general public consultation and further specific consultation with tangata whenua, Council is currently investigating options
for alternative disposal sites.

The Ministry of Health has approved subsidy of approximately $4.5 million (excl. GST) towards the scheme, with the remainder to be funded by those
who would be connected. The capital cost of the scheme will be in the order of $10,000 - $15,000 per household (after subsidy is taken into account)
depending on what option is finally decided upon, and how long it takes to get required Resource Consents.

In the past 12 months there has been growing opposition to the cost of the scheme and the Council must balance the concerns of those
residents/ratepayers with the needs of the wider district and the environment.
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Activity Costs
PROJECTED 10 YEAR FINANCIAL SUMMARY - SEWERAGE

200910 2010/11 201112 Use of Funds
Expenditure
Operational Costs 333,450 265,076 331,645 9000000
Interest - 94,770 484770 8,000,000
Overhead Allocation 200,700 237400 309,800 Egggggg
Depreciation 372,760 515,160 663,107 5iUUUiUUU m Capital expenditure
Total Operating Costs 906,910 1112406 1789 322 000,000 & Operating costs
3,000,000
Activity Income - Senice Charges 5.500 6,100 6,237 2000000 1 }_ %'FFH'H":H:
Net Cost of Service 901,410 1,106,306 1,783,085 o — © ® =W W o ~ @ @
§ 5 - 88 8 8 B
Capital Expenditure 5 & 8 8 8 8 8 8 &8 §”
Renewals 280000 266,160 182,574
Loan Repayments - 20,000 75,000
MNew Capital - 6,083,175 6,000,000
280,000 | 6,369,335 6.257 574 Source of Funds
Funding Required 1,181,410 7.475,641 8.040.659 g:ggg:ggg ——
7,000,000
Funded by: §.000.000 HSubsidizs
Rate Income 654,110 935,706 1,647,784 4000000 OReserve Funding
Reserves- Operational Funding 247300 190,600 210,300 g-ggg-ggg BRstes Income
Resemves- Capital Funding 280,000 349,335 182,574 1000000 BActivity Income
Loans - 1,458,000 6.000.000 - T T T T T T T T T
Subsidies - 4 542 000 - = £ = = = = = = = =
Total Funding 1,181,410 7,475 641 6,040 659 § E & &2 & 5 % & & &

For further information, see the detailed Activity Management Plan in Volume 2 of this Long Term Council Community Plan. A summary of the
proposed renewals and new capital works programme relating to this activity is outlined in Volume 2.



