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WAIROA DISTRICT COUNCIL 

 
 

MAORI STANDING COMMITTEE 
 
 

to be held at Erepeti Marae, 1728 Ruakituri Road, Wairoa 
 

ON FRIDAY 13 MAY 2016 
12.30PM 

 
 

A G E N D A  
 

 
 
  E Foster, K Hammond, G Hawkins, P Kelly, S Jury, N Lambert, H Nissen, G 

Symes, P Whaanga 
 
  COUNCILLORS 
  M Bird, H Flood 
 
  KARAKIA 
 
  APOLOGY 
 
  CALLS FOR CONFLICT OF INTEREST 
 
  CALL FOR ITEMS OF URGENT GENERAL BUSINESS NOT INCLUDED IN THE 

AGENDA AND NOTICES 
 
 PUBLIC FORUM 
 

Confirmation of Minutes 
 
  MAORI STANDING COMMITTEE MEETING HELD  
  08 APRIL 2016  
 

General Item 
 
  MAORI RELATIONSHIPS MANAGER’S REPORT A 28.01 
  - Attachment 
   Charter between Hawke’s Bay Regional Council & Maori Committee of 

Council 
 
 



 
REPORT TO:  MAORI STANDING COMMITTEE 
 
DATE:  13 MAY 2016 
 
 
SUBJECT:   CONFIRMATION OF MINUTES OF 

MĀORI COMMITTEE HELD 
 8 APRIL 2016 

FILE REF: A 28.01 
 
 

 
AUTHOR: D TIPOKI - MAORI RELATIONSHIPS 

MANAGER 
 

ATTACHMENTS: 
Nil 
 

 
RELATED COMMUNITY OUTCOME: 
Supportive, caring and valued communities. 
Strong district leadership and a sense of belonging. 
A community that values and promotes its culture and heritage. 
 

RELATED COUNCIL ACTIVITY: 
Māori Relationships 

 
 

WAIROA DISTRICT COUNCIL 

 

MĀORI STANDING COMMITTEE 
 
Minutes of the Māori Standing Committee held at the Waihua Marae, State Highway 2, Waihua on 
Friday, 8 April 2016 at 12.16pm. 
 
 

 
Resolved:  That in the absence of the committee’s chairman that Mr P Kelly chair the 

meeting. 
    Whaanga/Hawkins 
 
APOLOGIES 
 
Apologies were received from His Worship the Mayor, C Little, F Power (WDC’s CEO), Councillor Bird 
G Symes (Chairman) (Rakaipaaka), and S Jury (Wairoa Whānui). 
 
Resolved:  That the apologies received from His Worship the Mayor, C Little, F Power 

(WDC’s CEO), Councillor Bird G Symes (Chairman) (Rakaipaaka), and S Jury 
(Wairoa Whānui) be accepted. 

    Flood/Foster 

Present:  
  
 E Foster (Wairoa Hōnengenenge),  K Hammond (Wairoa Hōpūpū), G Hawkins 

(Pāhauwera), P Kelly (Wairoa Matangirau), H Nissen (Ruakituri), P Whaanga 
(Māhia Mai Tawhiti) 
Councillor H Flood 

  
 C McGimpsey (Governance Advisor and Policy Strategist) 

D Tipoki (Māori Relationships Manager) 
 



 

 
CALLS FOR CONFLICT OF INTEREST 
 
CALL FOR ITEMS OF URGENT GENERAL BUSINESS NOT INCLUDED IN THE AGENDA AND 
NOTICES 
 
Waihi Dam & ED Committee P Kelly 
Forestry Slash    P Whaanga 
 
SUSPENSION OF MODEL STANDING ORDERS 
 
Resolved:  That the Māori Standing Committee suspend standing orders for the duration of the 

meeting  Hawkins/Whaanga 
 

General Items 
 
MĀORI WARDS 
 
The Corporate Services Manager presented his report. 
 
Resolved:  That the report be received.  

Nissen/Whaanga 
 
The Committee requested a wānanga on the issue. 
 
Mr K Hammond arrived 12.34pm 
 
The Committee discussed: 

 Need input from their respective marae prior to the wānanga 
 Latest date to make a recommendation to Council 
 Location and size of the wards 

 
Further clarity was requested regarding: 

 What the wards would look like? 
 How could they look if they were split across the district? 
 How many wards would there be? 

 
PUBLIC FORUM 
 
Fred McRoberts asked about the process for having a piece of land designated as an urupa 
 
The Committee suggested that Mr McRoberts go through the Māori Land Court as others have done 
in the past. Mr P Kelly will investigate the Council process. 
 

Confirmation of Minutes 
 
MĀORI STANDING COMMITTEE ORDINARY MEETING HELD  
11 MARCH 2016    
 
Minutes of an Ordinary Meeting of the Māori Standing Committee held on Friday, 11 March 2016 
were presented. 
 
Resolved:  That the minutes of an Ordinary Meeting of the Māori Standing Committee held 

on Friday, 11 March 2016 be accepted as the true and correct record of the 
proceedings. 

    Hammond/Flood 



 

 
The Committee discussed: 

 Councillor Flood’s research on the HBRC Māori Committee structure 
 Update regarding the Waikaremoana sign and application of Māori Policy internally 
 Contractors’ requirements regarding the Māori Policy 

 
ADJOURNED: 1:13pm 
 
RECONVENED: 1:21pm 
 
The Committee discussed: 

 Feedback from Ruawharo Marae regarding the naming of the reserve – the Māori 
Relationships Manager will investigate the process and Mr P Whaanga will come back to the 
May committee meeting with a map identifying the precise location of the reserve and details 
regarding ownership and use 

 Progress with the street names issue 
 

General Items 
 
MĀORI RELATIONSHIPS MANAGER’S REPORT A 28.01 
 
The Māori Relationships Manager presented his report and gave a verbal update regarding the Māori 
Film Festival being held in June. 
 
Resolved:  That the report be received.  

Kelly/Hawkins 
 
The Committee discussed: 

 The Next steps for Freshwater consultation document attached to the Māori Relationships 
Manager’s report and having a wānanga to discuss a potential submission including key 
points – not satisfied with the condition of the water or how it is being looked after, 
involvement of kaitiaki in the process 

 Forestry slash throughout the district 
 
 
Action: Mr P Whaanga will report to the May meeting, including recommendations, on 

his recent meeting with JNL regarding the forestry slash 
 
LATE ITEM: WAIHI DAM & ECONOMIC DEVELOPMENT COMMITTEE  
 
Mr P Kelly gave an overview of 3 visitors that had come to Wairoa to visit the Waihi Dam, he had 
been part of the group who had showed them some of the environmental issues the district faces 
currently. 
 
Action: Mr P Kelly will present a written report, including recommendations, to the May 

committee meeting. 
 
Mr P Kelly gave an update of the recent Economic Development Committee meeting. 
 
Action: A standing item is added to the agenda entitled “Economic Development Issues” 
 
LATE ITEM: OHANGA O TAKITIMU   
 
Mr K Hammond updated the committee on a recent conference he had attended as part of his work 
for Te Ohanga o Takitimu. 



 
Action: Mr K Hammond will report back to the committee when ideas had been 

advanced further. 
 
Ms E Foster will bring an item to the next meeting regarding land at Apatu Street 
 
Mr P Whaanga will bring the May committee meeting some background to a land issue that will be 
raised at the June meeting. 
 
 
CLOSED:  The meeting closed with a karakia by the Māori Relationships Manager at 3.04pm. 
 
 
 



 

 

Māori Standing Committee 
13 May 2016 

 
Māori Relationships Manager’s Report 
 
 

Department Office of the CEO 

Author David Tipoki - Māori Relationships Manager 

Contact Officer David Tipoki 
1. Purpose 1.1 This monthly report provides information for the Māori 

Standing Committee on Council and community activities. No 
decisions are required by the Māori Standing Committee at this 
stage.

Recommendation The Māori Relationships Manager RECOMMENDS that the Māori
Standing Committee receives the report. 

2. Street Naming 
Policy 

2.1 An update from Engineering advises road name changes are 
with NZTA and are going through their process system. There is 
still the opportunity to submit name changes, allowing for the 
current process to complete, at a later time. 

3. Fresh Water 
submission 

This was submitted via email and cc’d to council. A general vote 
of thanks and support has been received by the Māori 
Relationships Manager on behalf of MSC. 

4. Hawkes Bay 
Regional Council 
Māori Committee 

4.1 Attached is the policy document. Following on from the brief 
mention at the last MSC meeting at Waihua, there seems to be a
case to officially invite a member of this HBRC Māori Committee 
to sit on the MSC meetings for flow of information purposes (not 
to have voting rights) – to be discussed at MSC meeting. 

5. Māori Policy 
document 

5.1 The draft document was presented at the last Ordinary 
Council meeting and received. Discussion centred around the 
timing of the elections for the next MSC and also that it could be 
put out for consultation with the Marae.  
5.2 I would welcome suggestions as to how MSC envisage the 
consultation process – do we leave it to the marae as individual 
or clusters? 

6. Māori Wards 6.1 Council are awaiting advice from MSC on this matter; a 
number of discussions have been had following the presentation 
made by James Baty at the last MSC meeting. 

7. Conclusion 6.1 At the time of collating this report, there was nothing further to
add, however, if anything arises after the agenda has been 
received, the Maori Relationships Manager will report verbally on
any matter raised. 



 

 Further 
Information 

None. 

 Appendices Appendix 1 HBRC Māori Committee Charter pdf 
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A 
CHARTER 

 
between the 

 

HAWKE'S BAY REGIONAL 
COUNCIL 

 
and the 

 

MAORI COMMITTEE OF COUNCIL 
 
 
 
 
 
 
 

Adopted December 2002 
Reviewed and Revised June 2011 
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1. Background 
 

The initial groundwork for the establishment of tangata whenua direct input into Regional 
Council began before the 1989 reorganisation of local government and before the 
requirements of the Resource Management Act 1991. 

The then Hawke's Bay United Council recognised the need for special input into decision 
making by Maori, and established a consultative committee of tangata whenua to provide 
input into a variety of issues. 

Special mention should be made of the work of the late Ngarangimataeo Eru Smith and the 
Chairman of the Council at that time, Harry Romanes, for the vision and energy provided to 
achieve this process. 

In terms of the new Regional Council, a Maori consultative committee was not formalised 
until requested by tangata whenua following a hui at Kohupatiki Marae in June 1990. The iwi 
at this hui requested that: 

"Hawke's Bay Regional Council amend their structure to include a 
  Standing Committee'". 

This request was duly considered by Council and adopted in July 1990. 

The Maori Committee consisted of twelve Maori members and three Council representatives.   
There were three Maori members elected by the iwi in their respective districts representing 

These three members represented the Maori Executive, the Taiwhenua and a kaumatua, 
from each district. 

The relative roles are: 

a) The Maori Executive is representative of Maori and hapu, and most marae in the rohe 
(area). 

b) Taiwhenua represents Maori in the rohe (area) including taura here (those without a 
 

c) An appropriate kaumatua is nominated to represent kaumatua from that rohe (area). 

The committee commenced meetings in September 1990 under the Chairmanship of Bill 
Bennett.  

The first stated purpose of the Committee was to "make recommendations to the Council on 
matters of general concern, which affect Maori people of the Region, and fulfil the Maori 
consultative undertakings of the Council's Annual Plan". 

It must be stated that generally the feeling amongst those Maori involved in this process was 
that this was a compromise solution, that while not acknowledging the full spirit of the Treaty 
of Waitangi, it did provide, for the first time, an input directly into local government. 

It is against this background that the present Committee has forged a strong commitment to 
achieving Maori input into decisions made by the Regional Council. 
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2. Introduction 
 

It is important to establish the place of the Regional Council and its relationship with the iwi 
and the Crown. 

2.1 The Treaty of Waitangi is between the Crown, iwi, hapu and whanau. 

2.2 The Hawke's Bay Regional Council is a statutory body with powers and 
responsibilities delegated to it by the Crown. 

2.3 Councillors of the Hawke's Bay Regional Council are elected by the regional 
community and are accountable to that whole community, with the primary focus of 
the Council being environmental stewardship. 

2.4 Hapu have mana whenua and mana moana (tino rangatiratanga  self-
determination, control over their own affairs) relating to the land or sea, 
as established in the Treaty, and the Council exercises its functions as established 
by legislation. 

2.5 It is established that in most given situations the Council will communicate to and 
consult with hapu/marae/tangata whenua via the contact(s) established by the Maori 
Committee. It is vital where contact is made, or is on-going between the Council and 
hapu/marae/tangata whenua, that the relevant members of the Maori Committee are 
kept informed of developments. 

 
2.6 

Model of Communication 
 
 

                 Iwi, Hapu,             Maori                                         Hawke's Bay 
  Whanau      Committee                             Regional Council 
 
 

3. Vision 
 
 He Toa Takitini   
 
4. Purpose of the Charter 
 
The purpose of the Charter is to outline the relationship between the Hawke's Bay Regional 
Council and the Maori Committee of Council, highlighting: 

 the clear understanding of the basis and on-going conduct of the relationship 
 that the relationship is one of mutual benefit, and 
 the involvement of the Committee in decision-making processes. 
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5. Purpose of Maori Committee 
 

The purpose of the Maori Committee is seen as three-fold: 

5.1 Actively participating in relevant decision-making, policy development and other 
activities of the Hawke's Bay Regional Council. 

5.2 Initiating effective hapu/marae/tangata whenua interaction with the Hawke's Bay 
Regional Council. 

5.3 Advising Council how to deal with particular issues affecting tangata whenua in 
 particular. 

 

6. Committee Kawa (Protocol) 
 

6.1 The Committee will meet on calendared dates as agreed by Council for the purpose 
of discussing relevant agenda business put forward by either the Council or tangata 
whenua. 

6.2 Such meetings will generally be every second month with the ability for the 
Chairman to call extra meeting(s) if required to deal with specific and/or urgent 
business. 

6.3 The Committee shall elect a Chairman to conduct the meetings of the Maori 
Committee and perform other functions of the Committee as appropriate. The 
Chairman shall be elected from the Maori members of the Committee. 

6.4 The Chairman shall be elected for the term of the Committee but shall not be 
precluded from a subsequent term as Chairman if so nominated. 

6.5 The meetings of the Committee shall be conducted in accordance with standing 
orders of Council while at times recognising the process of tikanga Maori (Maori 
custom and practice). 

6.6 The Maori members of the Committee may hold a pre-meeting prior to the meeting 
proper to network and clarify issues to be raised at the meeting proper. 

6.7 When meeting on marae the Standing Orders will be suspended to allow marae 
kawa. 

6.8 
meetings if a regular representative from their area is unavailable, but this right is to 
be used as infrequently as is possible to ensure continuity and familiarity by 
appointed members. 
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7. Maori Committee Members' Responsibilities 
 
Maori Committee Members will: 

7.1 Ensure consultation and feedback to hapu/marae and other Maori organisations. 

7.2 Put forward appropriate agenda items for discussion by the Committee. 

7.3 Ensure that the work of the Maori Committee is aligned with hapu aspirations which, 
in turn are appropriately promoted for Council consideration when developing the 
Council Long Term Plan (LTP), LTP review and/or Annual Plan. 

7.4 Liaise with hapu/marae/tangata whenua when required to assist direct contact with 
the Council. 

7.5 Provide the Regional Council with appropriate tangata whenua contacts as and 
when necessary. 

7.6  When requested by Consents staff, provide appropriate tangata whenua contacts for 
 

7.7  Promote tangata whenua interests in the Council's decision-making processes. 

7.8  Assist Council to avoid disputes involving tangata whenua issues. 
 

8. Responsibilities of Councillors on the Maori Committee 
 
Regional Councillors on the Maori Committee will: 

8.1 Seek an understanding of the issues relevant to the Regional Council which are of 
importance to the tangata whenua. 

8.2 
Committee. 

8.3 Promote an understanding of the concerns and reflect the resolutions of the Maori 
Committee to Council. 

8.4 Assist with the promotion and support of hapu aspirations, which have been 

or Annual Plan process. 

 

9. Te Tiriti O Waitangi (Treaty of Waitangi) Policies 
 

(The Treaty Article relevant to each Policy is shown in brackets) 

9.1 The Hawke's Bay Regional Council acknowledges that: 

9.1.1 Major aspects of the Resource Management Act and Local Government Act place 
particular responsibilities on the Council regarding its involvement with Maori. 
(Article One) 

9.1.2 It is necessary and valuable to have Maori input into decision-making and policy 
development, where appropriate. (Article One & Two) 

9.1.2 There are special requirements of Council to consult with tangata whenua over 
matters of interest to Maori. (Article Two) 
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9.2 Policies 

9.2.1 Resource Consent Process (Article One & Two) 

9.2.1.1 The Council will provide a process to allow relevant tangata whenua to have a 
meaningful input into publically notified or limited notified resource consent 
applications that affect them as either hapu/marae or iwi.    

9.2.1.2 Relevant Maori members of the Maori Committee will at times be asked to provide 
appropriate tangata whenua contacts in relation to resource consent application(s) 
and in particular notified consents 

 The appropriate contacts w
relation to the proposed activity requiring resource consent and may involve formal 
submissions either supporting or opposing the application and appearing at consent 
hearings. 

9.2.1.3 The process will be reviewed at least every three years with members of the 
 Committee to ensure it is still relevant and effective. 

 

9.2.2   Consultation/ Communication (Article One & Two)  

9.2.2.1 "Consultation is an essential component of giving effect to the principles of the 
 Treaty rather than an accepted principle of the Treaty itself" (Parliamentary 
 Commissioner for the Environment, Proposed Guidelines for Local Authority 
 Consultation with Tangata Whenua, P5, June 1992). 

9.2.2.2 The Council and Maori Committee acknowledge the elements of effective 
consultation as established through the Courts: 

a) That sufficient information is provided to the consulted party, so that they can make 
informed decisions, 

b) That sufficient time is given for both the participation of the consulted party and the 
consideration of the advice given, and 

c) That genuine consideration of that advice, including an open mind and a willingness 
to change, is shown. 

d) That consultation must be carried out in good faith by both parties. 

 

9.2.3 Consultation Policy for tangata whenua Issues (Article One & Two) 

Kanohi ki kanohi  Pokohiwi ki pokohiwi 

Face to face  Shoulder to shoulder 

9.2.3.1  need for effective 
consultation/communication with tangata whenua.  

9.2.3.2 The Council will endeavour to identify those with mana whenua (authority for that 
land) through the appropriate members of the Maori Committee on relevant 
occasions and in particular for resource consent applications.  

9.2.3.3 The Council will endeavour to meet kanohi ki kanohi (face to face) at an appropriate 
venue, such as marae.  

9.2.3.4 The Council will acknowledge the mana (integrity) of the hui (meeting) by sending 
senior staff and where appropriate Councillors. That is, those who can make the 
decisions. 
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9.2.3.5 Where there are on-going meetings required, Council will ensure that the relevant 
member of the Maori committee is kept informed about developments and involved 
directly at an early stage if there is a possibility of an impasse. 

9.2.3.6 The Council will allow such time as is reasonable for a decision to be made allowing 
for tikanga Maori (Maori custom and practice) and thereby maximising the chances 
of a decision where the Council and tangata whenua will be pokohiwi ki pokohiwi 
(shoulder to shoulder) on the issue. 

9.2.3.7 The 
a result where all parties are confident that their voice has been heard and 
respected and that the outcome has their support. It is accepted, however, that on 
rare occasions the Council may have to use its statutory powers or to refer issues to 
the legal system as a measure of last resort. 

9.2.4 The Council will, within its statutory responsibilities, exercise its duty to protect Maori 
taonga (treasures) to the fullest extent practicable. (Article Two & One). 

9.2.5 The Council will resource tangata whenua, where appropriate, to ensure adequate   
consultation at a meaningful level is achieved on relevant issues. (Article Two & 
Three). 

9.2.6   The Council in making any decision will ensure that the results of any consultation 
with tangata whenua are fully considered. (Article Two & Three). 

 

9.2.7  Waahi Tapu (Article Two) 

9.2.7.1 The Council will exercise its responsibility to assist tangata whenua to protect and 
preserve waahi tapu sites, in the coastal marine area, on the beds of lakes and 
rivers and on Council owned or administered land. 

9.2.7.2 Council acknowledges that only tangata whenua can identify waahi tapu and decide 
on the importance of any particular waahi tapu. 

9.2.7.3 Council will provide a facility to allow the registering of waahi tapu sites. 

9.2.7.4 Council will take all practical measures to protect the sanctity of waahi tapu sites 
within the reasonable bounds of budgetary restraints. 

9.2.7.5 Council will respect the wishes of hapu/marae who wish to keep the actual site of a 
particular waahi tapu secret by recording a general locality indicator, or by operating 

 

9.2.7.6 Council will give the utmost respect to information given by hapu/marae, in 
confidence. 

9.2.8 The Council will investigate which powers could be transferred to recognised nga 
hapu. (Article Two). 

9.2.9 The Council will lift the general awareness within Council of the significance of Maori 
issues. (Article Three) 

9.2.10 The Council will provide training, particularly of Officers and Councillors of the 
Council, in relation to bi-cultural awareness and issues. (Article Three) 

9.2.11 The Council will provide relevant training to members of the Maori Committee. 
(Article Three) 
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10. Council s Commitment to the Maori Committee 
Council, in acknowledging the necessity and value of Maori involvement in decision-making 
and policy development, will: 

10.1 Appropriately resource the Maori Committee. 

10.2 Resource Maori Committee meetings on marae when appropriate and also relevant 
consultation hui.  

10.3 Maintain two positions on each of th
Asset Management & Biosecurity Committees for representatives from the Maori 
Committee. 

10.4 
one of whom shall be the Chair of the Maori Committee. 

10.5 Maintain one position on the Hearings Committee for a representative from the 
Maori Committee. 

10.6 Where a new Maori Committee has not been established after a local body election, 
Council will support previous Maori Committee representatives attending, with 
voting rights, relevant initial Council committee meetings. This will maintain 
continuity until the Maori Committee nominates its new representatives. This will 
also include the Maori Committee representative(s) on any Hearing Committee that 
transverses the election process. 

10.7 Maintain one position on other Council Committees/Task Groups to provide Maori 
input where the focus of the Committee has a direct impact on Maori. 

10.8 Have the Chairman of the Maori Committee as a participant at the full Regional 
Council meetings. 

10.9 
from throughout the rohe (area) to listen to the issues that are of importance for 
these iwi leaders at times when it is considered appropriate by either party. 

10.10 Maintain a strong working relationship with Ngati Kahungunu Iwi Incorporated. 

10.11 As and when relevant, source appropriately experienced Maori to undertake specific 
work for the Council.  

10.12 Ensure the Chairman (and through him/her the members) of the Maori Committee is 
 

10.13 Be particularly mindful that tangata whenua are not adversely affected in the 
decision-
outcome has a clear impact on tangata whenua. 

 

11. Evaluation 
 
To provide an evaluation of the effectiveness of the Maori Committee, the Maori Committee 
may request that an evaluation of its role, functions and performance be arranged by 
Council. Council may also indicate its intention to evaluate the role, functions and 
performance of the Maori Committee. 
Notwithstanding this process, the Maori Committee will provide an opportunity for a 
discussion  last committee meeting each calendar 
year. 
 
The Charter will be reviewed every three years. 
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12. Summary 
This Charter is a statement of the agreed principles of participation between the Hawke's Bay 
Regional Council and the Maori Committee of Council.    

It sets out the broad parameters under which the parties will interact. 

The creation of the Maori Committee of Council has been an important step in the process 
of acknowledging tino rangatiratanga in Hawke's Bay. 

While it is not intended to be a legally binding document, the Charter is entered into by both 
parties with the utmost good faith. 

The Charter is a continuation of the process to enable tangata whenua to have a meaningful 
voice in local government, and is based on the trust that has been established between the 
two groups. 
December 2002 

* Amended May 2005 

*Reviewed April 2011 

 
 
 
 

  Signed  

Fenton W ilson      M ike M ohi 
Chairman of the Regional Council    Chairman of the  
        Regional Council Maori  
        Committee 
 
 

.Date  


