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8 GENERAL ITEMS 

8.1 ADOPTION OF BUDGETS FOR THE DRAFT ANNUAL PLAN 2017-18 

Author: Christopher Hankey, Financial Planning Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Draft 2017/18 Consultation Budget ⇩  
2. Proposed Capital Plan 2017-18 ⇩   

  

1. PURPOSE 

1.1 To present to Council the draft 2017/18 Annual Plan for adoption 

 

RECOMMENDATION 

The Financial Planning Manager RECOMMENDS that Council adopts the draft 2017/18 Budget and 
proposed capital plan for consultation. 

 
 

2. BACKGROUND 

2.1 A local authority must prepare and adopt an Annual Plan for each financial year, s 95 
Local Government Act 2002 (the Act). In order to set rates and fund its activities in 
accordance with the annual plan, Council should adopt the plan no later than 30 June of 
the year before the commencement of the relevant financial year. 

2.2 A draft budget and proposed capital plan has been prepared for the Draft Annual Plan 
2017/18, in which a number of items have been identified as requiring to be consulted 
on.   In order to consult on these items this draft budget must be adopted by Council, 
prior to the adoption of a consultation document, under the S 95A (4) of the Act. 

2.3 No annual plan has been adopted for the 2017/18 year at this time. 

2.4  The budget for the Draft Annual Plan 2017-18, attached at Appendix 1, and proposed 
capital plan at Appendix 2, reflects direction from Council following budget workshops 
and in response to community engagement. 

3. BUDGET HIGHLIGHTS 

3.1 The budget presented, as attached at Appendix One, has the following highlights: 

Item 2017/18  
Annual Plan 

2016/17  
Annual Plan 

Year 3 LTP 
Forecast 

Total Rate Requirement $12,263,640  $11,691,059  $12,774,098 

Annual Increase on Prior Year 4.90% 1.59% 5.76% 

Change on Long Term Plan (4.00)% (3.19)% - 

Rates as % of Total Income (Max 60%) 48% 46% 47% 

Total Operational Spend $25,228,980 $23,543,187 $25,131,323 

Expected Surplus/(Deficit) (Before 
Extra-ordinary items) 

$286,186 $2,004,748 $2,064,406 

Budgeted Capital Spend $15,246,300 $13,202,999 $10,769,895 
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Proposed Borrowing (Internal)  $4,136,838   $3,221,672  $890,734  

4. OPTIONS 

a. The options identified are: Adopt the proposed draft budget and capital plan for 
consultation, 

b. Do not adopt the proposed budget and capital plan. 

4.1 The Local Government Act 2002 requires that Council must prepare and consult on a 
budget for the upcoming financial year.   No consultation is required if, under s 95 (2A) of 
the Act, there are no significant changes to the Long Term Plan that relates to the year 
under review.  There are items of significance identified in the budget preparation that 
require Council to consult and as per the Act (s 95A (4)) this annual plan must be adopted 
before a consultation document can be adopted. 

4.2 The preferred option is option (A) adopt the proposed budget as it sets out the required 
revenue and expenditure to meet the objectives that Council has directed for the year 
ending 30 June 2018. 

5. CONCLUSION 

5.1 The budget for the Draft Annual Plan 2017-18 is the result of direction from Council and 
informs consultation on the matter that are highlighted as material differences to year 3 
of the LTP. 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 No operations or policies will change as a result of this decision. 

6.2 This will not trigger a s17A review. 

Compliance with legislation and Council Policy 

6.3 This budget is less than the Long Term Plan in rating requirement, however increases the 
proposed capital spend.   Changes in capital spend are included in the proposed 
consultation document. 

6.4 As per s 95 (1) Local Government Act 2002 this document proposes the draft annual plan 
for the 2017/18 Financial Year, this proposed budget to be consulted on in accordance 
with s 95A (2) of the Act. 

What are the key benefits? 

6.5 Adoption of the draft budget would enable Council to quantify the proposed revenue, 
including rates, and expenditure for the year ending 30 June 2018 and to proceed with 
community consultation on the key variances to the corresponding year of the LTP. 

Who has been consulted?  

6.6 No consultation has been undertaken on the budget up to the point in time. 

6.7 This budget will inform a Consultation Document that will be offered to the District for 
consultation under a consultative process. 
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Service delivery review 

6.8 There is no s17A review impact as a result of this decision. 

Maori Standing Committee 

6.9 This has not been referred to the MSC. 

7. SIGNIFICANCE  

7.1 This impacts all ratepayers in the District. 

7.2 There is a high level of community interest in an annual plan. 

7.3 This is the proposed budget for the upcoming year. 

7.4 It is possible that this proposed budget may be changed after the consultation period. 

7.5 There are no level of service changes proposed in this document. 

7.6 The proposed budget would reduce the amount of funds invested and increase capital 
spending in consideration with Year 3 of the Long Term Plan. 

7.7 There are no proposed changes in the way services will be provided by this decision. 

8. RISK MANAGEMENT 

8.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Reputational Risk and Financial exists if an Annual Plan is not adopted before the 
commencement of the financial year to which it relates.  Council will be unable to set 
rates and confirm the budgets required to fund activities at the desired levels. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Christopher Hankey Fergus Power 
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Author Approved by 
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8.2 ADOPTION OF THE DRAFT 2017/18 CONSULTATION DOCUMENT 

Author: Christopher Hankey, Financial Planning Manager 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. Proposed Draft 2017/18 Consultation Document ⇩   
  

1. PURPOSE 

1.1 Adoption of the proposed consultation document. 

 

RECOMMENDATION 

The Financial Planning Manager RECOMMENDS that Council ADOPTS the attached Consultation 
Document subject to minor editorial amendments, and ADOPTS a consultation period of 3rd April 
2017 – 28th April 2017 for the Draft Annual Plan 2017/18. 

 

 

EXECUTIVE SUMMARY 

1.1 An Annual Budget must be prepared and Adopted by Council for the upcoming Financial 
Year no later than 30 June of the year in which that budget is to start, s 95 Local 
Government Act 2002 (the Act). 

1.2 A draft budget has been prepared for the 2017/18 Year, in which a number of items have 
been identified as requiring to be consulted on.   The proposed consultation document, 
at appendix one, is informed by the draft budget for 2017/18 and that is separately 
presented to Council on this Agenda. The document is presented for adoption under the 
S 83 (a) of the Act. 

1.3 No annual plan has been adopted for the 2017/18 year at this time. 

1.4 A consultation period from 3 April 2017 to 28 April 2017 is proposed, with a proposed 
date for submission hearings of the 16th May 2017. 

2. OPTIONS 

a. The options identified are: Adopt the Consultation Document, and confirm the dates 
for the consultation period and hearing of submissions. 

b. Return the document to the Chief Executive Officer and request that additional 
changes be made. 

2.1 Adoption of the Consultation Document will allow council staff to progress the 
consultation process for the people of Wairoa and will keep Council on target to adopt 
an Annual Plan for 2017/18 within the statutory timeframe. 

2.2 Where Council considers that changes need to be made to the document, Council can 
ask the Chief Executive to make additional changes and resubmit the document to the 
next Council meeting for consideration.   This will delay the consultation period that will 
need to be undertaken and put at risk the ability to adopt an Annual Plan for 2017/18 
prior to the statutory deadline of 30 June 2017. Notwithstanding, Council can adopt the 
consultation document with editorial amendments, to the extent that the substance of 
the matters proposed is unaffected. 



ORDINARY COUNCIL MEETING AGENDA 28 MARCH 2017 

Item 8.2 Page 27 

2.3 The preferred option is option (a), adoption of the consultation document.  This will 
enable Council to consult with the community on the matters proposed and continue the 
Annual Plan process. 

3. CONCLUSION 

3.1 The consultation document, attached as Appendix 1, reflects input from Council on 
matters that are considered necessary and important and which are variations from Year 
3 of the Long Term Plan 2015-25.  Consultation is required to enable the community to 
provide opinion and feedback on these proposed changes. 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 No operations or policies will change as a result of this decision. 

4.2 This will not trigger a s17A review. 

Compliance with legislation and Council Policy 

4.3 As per s’ 83 and 95A Local Government Act 2002 this document is the consultation 
document resulting from the draft annual plan for the 2017/18 Financial Year, this 
proposed budget to be consulted on in accordance with s 95A (2) of the Act. 

What are the key benefits? 

4.4 In progressing this issue Council remains within the proposed timeframe to meet the 
statutory deadline to adopt an Annual Plan for 2017/18. 

Who has been consulted?  

4.5 This is the Consultation Document and will be offered to the District for consultation 
under the consultative process. 

Service delivery review 

4.6 There is no s17A review impact as a result of this decision. 

Maori Standing Committee 

4.7 This has not been referred to the MSC. 

5. SIGNIFICANCE  

5.1 This impacts all ratepayers in the District. 

5.2 There is high community interest in an annual plan. 

5.3 This is the proposed budget for the upcoming year. 

5.4 It is possible that this proposed budget may be changed after the consultation period. 

5.5 There are no level of service changes proposed in this document. 

5.6 The proposed budget would reduce the amount of funds invested and increase. 

5.7 There are no changes proposed in the way services will be provided by this decision. 
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6. RISK MANAGEMENT 

6.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Reputational and Financial Risks exists if the final budget is not approved within the 
timeframes required by the Act. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Christopher Hankey 

Author 

Gary Borg 

Approved by 
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